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Request for Qualifications

S27 Well Rehab

SUMMARY

The City of Lacey is seeking a qualified consultant to provide design plans, specifications, and
bid documents for rehabilitation of its S27 well. The Scope of Work will also include replacing
the existing 150 HP line shaft pump with a new 200 HP (anticipated) line shaft pump in an effort
to increase capacity.

Statements of Qualifications (SOQs) will be evaluated based on the firm’s experience with
projects of this type in similar environments, and the quality and breadth of the approach
proposed to complete the work. Interested firms should submit a project approach and identify
those individuals, along with their expertise, that will be assigned to the project. Consultants
should showcase relevant work, including the quality, breadth, and approach used in prior
projects.

Statements of Qualifications, prepared according to the following detailed instructions, must be
received by email at nate.ensley@cityoflacey.org no later than 5:00 p.m. Pacific Standard
Time, Tuesday, July 28", 2026. The city will not accept late submittals.

The City of Lacey assumes no obligations of any kind for expenses incurred by any respondent
to this solicitation.

It is the City of Lacey’s policy to assure nondiscrimination in any contract entered into pursuant
to this advertisement. Firms will not be discriminated against on the grounds of race, color,
national origin, or sex in consideration for an award as provided by Title VI of the Civil Rights
Act of 1964.

A non-mandatory pre-proposal meeting will be held onsite at 2814 Hibiscus Ct. SE, Olympia,
WA 98513 on Thursday, July 9%, 2026 at 11am.

For additional information, contact:

Nate Ensley, P.E., Utility Engineer
City of Lacey Public Works

Water Resources Division

1200 College Street SE

Lacey, WA 98503

(360) 584 - 6184
nate.ensley@cityoflacey.org



GENERAL INFORMATION

The City of Lacey’s (city’s) Source 27 (S27) well site is located at 2814 Hibiscus Ct. SE,
Olympia, WA 98513 and was originally brought into service in 2003. The existing 16” well
casing is approximately 256’ deep, and screened from 256’ to 276°. The city intends to increase
the pumping capacity of the well from 800 gpm to 1,100 gpm.

In addition to well rehabilitation, this project will include the procurement and installation of an
upgraded pump and motor, electrical and controls.

The Consultant will provide design, specifications, bid documents, and assist with project
construction management. The city will provide any needed land surveying for this project.
Design of the project will begin in Summer 2026, the city will bid in summer 2027, and
anticipates bringing the well offline for construction in late 2027.The city anticipates the
consultant project team will be comprised of staff with expertise in civil engineering,
hydrogeology, and controls/electrical design.

SCOPE OF EFFORT AND TIMING

Task 1: Site Investigation and Data Review
e Kick-off Meeting with city staff.
e Visit existing well site.
e Review all pertinent city provided data.

Task 2: Design

e Design of an upgraded line shaft pump (upgrading from 150HP to 200HP anticipated)

e Design of MCC upgrades and any necessary instrumentation or control alterations.

e Specifications for well cleaning, redevelopment, and testing.

e Management plan for well rehabilitation and testing water.

e Assessment of the existing wellhouse building, with recommendations on any
recommended modifications to maximize longevity.

e Identify permits required.

e Prepare design plans, specifications, and cost estimate for the above-mentioned
improvements and associated work. Submit to city for review.

e Prepare pre-startup and startup checklists.

e The city requires submittal reviews at the 30%, 60%, 90%, final prep, and bid-ready
design milestones. The City’s project manager will facilitate these reviews.

Task 3: Bid Phase Services
e Answer bidders’ questions, as requested by the city.
e Assist or lead preparation of an addenda, if required.

Task 4: Construction Phase Services
e Submittal reviews, change order assistance, and RFT assistance.
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e Provide field inspection services, as requested by the city.
e Provide pumping tests, startup, and other field-testing assistance.

Estimated Project Timing:
e NTP — October 2026
e Complete Design, Final Bid Package — May 2027
e Advertise for Construction — June 2027
e Bid Opening — July 2027
e Construction Start - After October 15", 2027
e Complete Construction — Before April 15", 2028

SOQ FORMAT:

Consultants are asked to express their interest in this project by offering a SOQ which
demonstrates their ability and capacity to provide the services described.

1. SOQ Due Date — Consultants are encouraged to submit an electronic copy of their SOQ via
e-mail to nate.ensley@cityoflacey.org so they are received no later than 5:00 p.m. Pacific
Standard Time Tuesday, July 28, 2026. SOQs received after the deadline will not be
reviewed. Please be aware that file size limitations may restrict transmittal of electronic files,
if electronic SOQ submittals are larger than 10 MB of data, please make arrangements to
facilitate uploading of the submittal to be completed and received prior to the deadline.

2. Format — Each SOQ will be limited to no more than 8 pages including the cover. A printed
side constitutes one page. Printed means any printing of any kind except for the phrase “this
page intentionally left blank.” Pages must be on 8.5” x 11” paper. Margins will be at least
1" top, bottom, left and right. Body type must be 11 point or larger at standard spacing.

3. Cover Letter — A cover letter, which does not count as part of the 8-page limit, should
establish the firm’s interest in this project and may not exceed one page. The letter must be
signed by an individual capable of committing the resources of the proposing firm.

SOQ CONTENT:

Company Experience —
e Provide a description of your company’s experiences in performing similar work, addressing
the elements listed under “Scope of Effort”. Identify any local and regional experience.

Key Personnel Experience —

e Identify and describe the relevant experience and qualifications of the individuals who would
serve as key personnel for this project.

¢ Identify availability of key personnel to work on this project.

e Identify other staff members and/or subcontractors that will contribute to the project, and
their relevant experience.

e Project Manager must be a Registered Professional Engineer in the State of Washington.
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Project Approach and Schedule —

e Describe your company’s approach of how best to meet project tasks. Include a discussion of
the primary focus of your approach, using elements listed in the “Scope of Effort” as
guidance.

e Identify objectives/tasks that you feel are key to the success of the project; this may include
items not already identified in this Request for Qualifications. References for protocols and
methods are encouraged.

e Include a proposed work schedule including the timing of various key tasks.

Quality Control —-

e Describe how your company addresses comments received from submittals and deliverables
and how it assures the client that all comments were addressed.

e Describe how your company will address concerns or deficiencies in quality control and
deliverables and give a specific example.

Project and Team Contingency planning —

e Describe how your team responds to projects sliding behind agreed-upon schedules.

e Describe how your company responds to key staff changing employment as it relates to
continuity of services for clients.

References —

e Provide descriptions and references for three comparable projects that your company has
completed. Include contact names, client (company/agency) and telephone numbers for each.

¢ Identify key personnel listed on this project who worked on the reference project.

SELECTION PROCESS

Several Public Works staff members will review all SOQs. Each staff member on the
evaluation panel will rate the criteria on a scale from 1 to 5 (Poor, Below Average, Average,
Above Average, and Excellent), and scores will be added to help determine the most qualified
consultants.

SOQs will be rated based on the following criteria:
e Company Experience — 15%
e Key Personnel Experience-25%
e Project Approach and Schedule — 25%
e Quality Control — 15%
e Project and Contingency Planning — 5%
e References — 15%

INTENDED SELECTION SCHEDULE

SOQs due 5:00 p.m., Tuesday, July 28", 2026
Notification of Awarded Consultant Week of August 18", 2026

Final Review of Contract Second Week of September, 2026
NTP First week of October, 2026
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