
 

 02/05/2020                                                                                                             Lacey Police Department 

 

                
 Chapter 9.6 
 Administrative Reviews 
             
  

Definitions: 
Substantial Bodily Harm: “Bodily injury which involves a temporary but substantial 

disfigurement, or which causes a temporary but 
substantial loss or impairment of the function of any bodily 
part or organ, or which causes a fracture of any bodily 
part” (RCW 9A.04.110 b). 

 
Collision:  “Any incident involving at least one (1) moving vehicle in which damage 

occurs regardless of fault.  
 
The Department has two types of Administrative Reviews which it may conduct: 

1. Supervisory Reviews 
2. Review Boards 

 
Supervisory Reviews 
The supervisor of an employee that used force, was involved in a collision, or 
unintentionally discharged a firearm is authorized to review all reports, obtain facts 
from the involved employee(s) and speak to any witnesses necessary to obtain facts. 
Supplemental reports may be requested at the discretion of the supervisor. Any 
notifications and provisions in current labor agreements will be followed. 

 
Use of Force 
Supervisory reviews will be conducted on all force used by officers beginning 
with Level 1 control tactics through impact weapons (LPD Policy 2.1). The 
supervisor of the involved employee will review the use of force form with the 
employee and then will report their findings via their chain of command 
utilizing the Use of Force Reporting Form located on the H: drive in the policy 
file, accompanied by the police report from the incident.  
 
In cases where substantial bodily harm or death is sustained by the suspect a 
review board will be held.  
 
Collisions 

 Supervisory reviews will be conducted when an employee is involved in a  
collision with a city vehicle when there is less than $5000 in property damage 
or injury less than substantial bodily harm.  The supervisor of the involved 

9.6 
 
Lacey 
Police 
Policy 
   



Lacey Police Department                               9.6 

02/05/2020                                                                                                                      Lacey Police Department 

 2  

employee will review the collision and report findings in a memo accompanied 
by the collision investigation and/or city collision form via their chain of 
command.   
 
Firearms Discharge (Unintentional with no Injury or Death) 
Supervisory reviews will be conducted when an officer has an unintentional 
discharge of their firearm.  An on duty supervisor will investigate the 
circumstances pertaining to each unintentional discharge of a firearm by a 
department member on or off duty. The supervisor of the involved employee 
will review the discharge and report their findings via their chain of command 
utilizing the Use of Force Reporting Form located on the H: drive policy file.  
  

Supervisors are expected to complete the appropriate supervisor use of force review, 
supervisor collision review, or supervisor firearms discharge review form an opinion if 
the incident appears to be within policy or outside of policy. After the supervisor 
completes their portion of the form, the involved employee(s) will be advised of their 
supervisor’s findings before it is routed up the chain of command.  
 
Incomplete or inadequate administrative reviews may be returned to the supervisor 
for correction and/or additional investigation. If the use of force, collision, or firearms 
discharge appears to be outside of policy the routing may be stopped and an internal 
investigation may be initiated. At the completion of the IA, the routing of the 
supervisor review (accompanied by the completed IA) will continue to the Deputy 
Chief. (See LPD Policy 9.5) 
 
Additionally, at any point along the chain of command a supervisor may request 
additional training or counseling of the employee once the routing is complete 
regardless of whether the actions in question have been determined to be  within 
policy or not. 
 
Reporting of Supervisory Reviews 
All supervisors who conduct supervisory reviews will report their findings via their 
chain of command within their division.  All supervisory reviews will be reviewed by 
the Deputy Chief and finalized by the Chief of Police.   
 
Supervisors Involved in a Use of Force 
If the shift supervisor is involved in a use of force, and there is not another supervisor 
on duty on a shift overlap, the involved shift supervisor will complete the Use of Force 
Review form themselves, but will not make an “in” or “out of” policy recommendation. 
The involved shift supervisor will then route the form to the oncoming shift supervisor 
who will render an opinion if the use of force appears to be within or out of policy. 
 
If there is another supervisor on duty on a shift overlap during the use of force 
incident, the non-involved supervisor will complete the form and render the policy 
recommendation. 
 
Review Boards 
Any notifications and provisions in current labor agreements will be followed. The 
Board Chairperson may allow the employee’s written report or recorded statement, if 
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one was provided to the Officer-Involved Critical Incident Investigation Team, to 
stand in lieu of personally appearing. However, the board Chairperson at his/her 
discretion may mandate employee testimony or that the employee be available for 
testimony.   
 
Administrative Review Boards will normally not be conducted until criminal 
investigations and/or investigation conducted by outside agencies or the Thurston 
County Officer Involved Critical Incident Task Force are completed, unless approved 
by the Chief of Police or his/her designee.   
 
The Board’s review of an incident is separate from and shall not interfere with any 
related internal investigation, external investigation, or criminal investigation. No one 
on the board will be allowed to act as an investigator for any related internal, external, 
or criminal investigation.   
 
The board makes no recommendations regarding discipline, or whether any related 
internal or criminal investigation should be conducted.  
 

Use of Force Review Board  
The responsibility of the board in use of force encounters will be to investigate 
and review the circumstances pertaining to any use of force or unintentional 
discharge resulting in substantial bodily harm or death, or the use of deadly 
force (LPD Policy 2.1). The board is authorized to review all reports 
concerning the incident.  After completing its investigation, the board will 
provide written recommendations to the Chief of police answering the following 
questions:  
1. Was the Officer’s intervention based on a lawful objective? 
2. Was the Officer’s use of force in compliance with RCW 9A.16.020? 
3. Was the Officer’s use of force reasonable? 
4. Was the Officer’s use of force necessary? 
5.     Does the Officer’s use of force appear to be in policy or out of policy?   

 
Collision Review Board  
The responsibility of the board in police vehicle collisions with more than 
$5,000 in damage and/or substantial bodily injury or death will be to 
investigate and review the circumstances pertaining to the collision. The board 
is authorized to review all reports concerning the collision and call any 
witnesses necessary to obtain all the facts.   

 
After completing its investigation, the board will provide a written 
recommendation to the Chief of police findings from one of the below options: 
1. NON-PREVENTABLE.  This means that the actions of the employee 

were proper and there was nothing that they could have reasonably 
done to prevent the collision. 

2. {Contributory Deleted) 
3. PREVENTABLE.  This means that, either by omission or commission, 

the employee failed to comply with traffic laws or department policies, 
the result of which either directly or indirectly led to the collision.    
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A Collision Review Board need not convene if in a signed memo the employee 
requests to forgo the review board process, accepts responsibility for their actions, 
and agrees that the accident was preventable. Employees should realize that a level 
of progressive discipline will most likely occur under these circumstances. 
 
Membership  
The Review Board (the Board) consists of a Chair and three members: 
1.  The Investigations Commander will convene and chair the Board.  In the event the   

Investigations Commander is unavailable; the Chief of Police may appoint      
another Commander to chair the Board.  

2.  Instructor(s) of specific disciplines pertinent to the review at hand will be utilized 
as technical members of the board; i.e.; Taser, Firearms, Defensive Tactics, 
Tactics Instructor, and/or EVOC.  

3.  A member from each of the Lacey Police Officer Guild (LPOG) and the Lacey      
Police Management Association (LPMA).   

4.  AFSME and non-represented employees will not have LPOG or LPMA members   
(#3 above) on the board. They may elect to have an employee of similar rank or 
from their same bargaining unit on the board. 

 
 
Reporting of Review Boards 
All review boards will provide their written recommendations to the Commander of 
the division in which the employee is assigned.  The Board’s recommendations will 
be reviewed by the Deputy Chief of Police and then forwarded to the Chief of Police 
who will make a final disposition.   
 
Timeliness of Reviews 
All reviews described in this policy should be held in a timely manner, while still 
providing adequate time to complete a thorough investigation and review.  If, for any 
reason, there are significant delays in the process, the involved officer should be kept 
informed of the delays and the status of the administrative review.  Delays should be 
expected with parallel investigations involving outside investigators and/or criminal 
investigations. 
 
Training Incidents 
Force injuries, unintentional discharges with no injury or death involved, or vehicle 
collisions that occur during official training activities will be reviewed by the supervisor 
or lead instructor that was on-scene during the incident. The findings are reported 
through the involved employee(s) chain of command. The Administrative Sergeant 
should also be notified.  
 
Alternative review processes may preempt Administrative Reviews in the 
following circumstances: 

1. The employee is killed while on duty. 
2. The employee is believed to be permanently disabled.  
3. Discretion of the Chief of Police  

 
In these circumstances, the department may elect to hold a “lessons learned” panel 
with both unions invited to send one representative and with a department 
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representative chairing. The “lessons learned” panel will not determine if the actions 
were in or outside of policy, but will focus on training, equipment, and/or policy 
review. 


