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• On Planning Commission Work Plan – Fall 2023
• Economic Development Element – 2022/2023
• Housing Element - 2023

• Neighborhood Commercial Districts – 2023
• Martin Way Corridor Study - 2023
• Parks, Culture & Recreation Comprehensive Plan – 2023
• Transportation Plan – 2023/2024
• Water System Plan Update – 2022
• Thurston County Comp Plan – 2019/2020
• Pedestrian & Bicycle Plan – 2018
• City Comp Plan – 2016/2024
• Waste Water Plan - 2015

Related Plans/Updates



https://storymaps.arcgis.com/stories/c670b919cdd44621a96cbf7b2672b6e9

https://storymaps.arcgis.com/stories/c670b919cdd44621a96cbf7b2672b6e9
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Community Engagement

• City Hosted Hybrid Open House
• Accessible in person and online through the City website. 

• Social media, newspaper publications, HOA contacts, 
distribution lists, the City website and Youth Council



Community Engagement

• 75 to 100 in-person participants 
• 849 survey participants
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Life Stage & Age Range
Questions



Q1: Which of the following best describes where 
you are currently at in life?

Of the 826 respondents who answered the question, the largest percentage (38%) identified as retired.



Q2: In which decade were you born?

Of the 841 respondents who answered this question, 1950 to 1959 was the top answer at 23% (approx. early 60s to 
early 70s). This is generally consistent with the results that we see from Q1 where 38% identified as retired. 



Majority of respondents identify as white or Caucasian (87%*), followed by Asian/Asian American(6%), Hispanic, 
Latino, or Spanish (5%), and then Black or African American (3%)

*175 Participants (21%) identified as multi-racial or something other than white or Caucasian. 

Q3: What is your 
gender?

Q4: What is your 
race or ethnicity?

Q5: What is your 
annual household 

income?



Home & Work Location
Questions



Q6: Do you live or work within the City of Lacey?

842 survey participants answered this question, with the highest percentage (60%) stating they live (but do not work) 
within the Lacey. This can partially be attributed to the high number of participants who identified as retired.



Q7: Are you a member of an HOA (please identify)?

A majority of question respondents stated they live within an HOA (79%). Of the HOAs Identified, a majority are 
located within north/northeast Lacey. Residents of Jubilee and Meridian Campus represent 36% of participants. 



Shopping Choices & Preferences
Questions



Q8: How often do you travel outside the City of 
Lacey for your shopping and service-related needs?

803 survey participants answered the question, 39% of participants selected “A few times a week”. It is worth noting 
that 55% of participants indicated a frequency of “A few times a month” or less.



Q9: What are the most frequent retail or service 
related businesses you seek out in other communities?



Commercial District Access
Questions



801 participants responded to this question with 70% indicating they do not.

By 2035, Sustainable Thurston set a goal for 72% of households to live within a half-mile (15 minute walk) of an urban 
center, corridor, or neighborhood commercial district.

Q10: Do you live within a 15-minute walking distance 
of a commercial or retail center?



Commercial Centers and Nodes Study /TCMP*/ 
Sustainable Development Plan



Q11: What are some of the limiting factors, that 
prevent you from walking or biking to existing 
commercial or retail districts?

Consistent with the results from above, 61% of respondents identified “Proximity (existing locations are too far 
away)” as the primary reason for not walking to existing commercial districts and centers.



Q11(A): Expand upon initial feedback with additional 
ideas or justification for these views or experiences:



NCD Values & Priorities
Questions



College Street SE & Mullen Road SE (The Farm) - 5% (38)

Yelm Hwy SE & Balustrade Blvd SE (Horizon Point) - 4% (31)

Marvin Road & 41st Ave NE (Edgewater) - 31% (241)

Willamette Drive & Campus Glen (Meridian Market) - 25% (198)

Willamette Drive & 31st Ave NE - 11% (85)

Unsure/I prefer not to answer - 10% (81)

Yelm Hwy SE & Ruddell Road SE (Thornbury Crossing) - 6% (43)

College Street SE & 45th Ave SE (Stonegate) - 3% (26)

Mullen Road SE & Carpenter Road SE (Interlake Grocery)- 5% (40)

Q12:What Neighborhood Commercial District do you 
live closest to?

The majority (67%) live within north Lacey (north of Interstate 5). 10% were unsure/preferred not to answer, and the 
rest were evenly distributed across the remaining locations (4% to 6%)



Q13: How can NCDs support and strengthen our 
neighborhood communities and businesses?



Q14: What types of stores or businesses would you like 
to see in these neighborhood districts?



Q15: Identify your level of agreement with the 
following statements as they relate to NCDs: 

General confirmation of themes currently within code. First and last question will benefit from further review and community feedback at 
future outreach events.   

prioritize allowed uses over exterior 
design elements

compliment the established 
neighborhood character

emphasize and promote public 
gathering spaces

link to and enhance public transit 
infrastructure

encourage non-motorized forms of 
transportation

target local/ neighborhood needs and 
services over more regional services

allow residential uses on the ground 
floor of buildings

15% 25% 28% 21% 12%

47% 36% 12% 2% 3%

36% 33% 16% 8% 6%

29% 32% 23% 9% 7%

36% 29% 21% 7% 6%

47% 37% 10% 3% 4%

13% 22% 40% 15% 11%

STRONGLY AGREE STRONGLY DISAGREE
Even distribution suggesting a potential for 
more of a form based or blended code 
approach?

Primarily indifferent response towards 
the idea of residential uses on the ground 
floor.



Q16: Can you think of any example districts that you 
would like to see our NCDs modeled after? 

277 survey participants shared ideas for this question. Top destinations include University Place, Dupont, Proctor District, Point Ruston, 
Poulsbo, Wildwood (Olympia), Port Townsend, and Bellingham. Using these locations, we can look for code similarities to present to the 
community for further review. 



NCD Existing/Anticipated Needs
Questions



Q17: What are barriers to neighborhood commercial 
development? What suggestions do you have for 
achieving the community vision for them?



Q18: Should any of these districts be redesignated or 
converted to another use?

252 participants responded to this question with the majority (59%) identifying the Meridian Market location. Generally speaking, 
undeveloped locations received more votes than those that have an established business or commercial presence.   



Q19: Use the comment space below to expand on your 
answers to the previous question:



Q20: Are there any additional locations in Lacey that 
should be considered for NCDs?



Other Ideas or Comments
Questions



Q21: Is there anything else you would like to share 
with the project team?



NCD Update: Next Steps
• NCD Tennent Outreach (January – February)

• In partnership with our Economic Development Coordinator
• What it takes to operate a business in these locations

• Survey Analysis: Example Districts (February-March)
• Research example districts for similar code elements

• Share Findings with Community (March-April)
• Website Update: https://cityoflacey.org/neighborhood-commercial-districts/
• Gain guidance on code updates
• Visual preferencing options  

• Public Briefings (April-May)
• Planning Commission, Land Use & Environment Committee, City Council

• Draft NCD Code Updates (May-June)
• Public Hearing & Recommendation
• Council Action

https://cityoflacey.org/neighborhood-commercial-districts/
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