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Introduction

What are Capital Facilities, and Why Do
We Need to Plan for Them?

Capital facilities are all around us. They are the public facilities we use,
and possibly take for granted, on a daily basis. They are our public streets
and transportation facilities; our city parks and recreation facilities; our
public buildings such as libraries, fire stations, and community centers;
our public water systems that bring us pure drinking water; and the
sanitary sewer systems that collect our wastewater for treatment and
safe disposal. Even if you don’t reside within Lacey, you use capital
facilities every time you drive, eat, shop, or play here.

All of these facilities must be planned years in advance to assure that they
will be available and adequate to serve all who need or desire to utilize
them. Such planning involves determining not only where the facilities
will be needed, but when; and not only how much they will cost, but how
they will be funded.

The State Growth Management Act and
the Capital Facilities Planning Process

The Capital Facilities Element of the Comprehensive Plan is a mandatory
element as set forth in RCW 36.70A of the Growth Management Act
(GMA). As part of the Capital Facilities Element, a Capital Facilities Plan
must include these five key components:

e An inventory of existing capital facilities owned by the City,
showing the locations and capacities of the capital facilities;

e Aforecast of the future needs for such capital facilities;

e The proposed locations and capacities of expanded or new
capital facilities;

e At least a six-year plan that will finance such capital facilities
within projected funding capacities and clearly identifies sources
of public money for such purposes; and

e A requirement to reassess the land use element if probable
funding falls short of meeting existing needs and to ensure that
the land use element, capital facilities element, and financing
plan within the capital facilities plan element are coordinated
and consistent. Park and recreation facilities shall be included in
the capital facilities plan element.
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The general purpose of a Capital Facilities Plan is to show the financial
plan that implements the City’s Comprehensive Plan. It’s meant to help
cities use their limited funding wisely and most efficiently and to
maximize funding opportunities. Ideally, comprehensive plans,
development regulations, budgeting policy, and decisions are made in a
coordinated and consistent manner so the outcome can be better
implementation of the adopted community vision.

Determining Where, When, and How
Capital Facilities Will be Built

In planning for future capital facilities, several factors must be
considered, many unique to the type of facility being planned. Individual
comprehensive plans, sometimes called “master plans”, for water, sewer,
stormwater, parks, and transportation inform the Capital Facilities Plan.
They provide a detailed description of inventories, condition, future
need, and projected costs for implementation. Those plans are updated
approximately every five years and populate the Capital Facilities Plan,
which is reviewed annually to reprioritize projects as needed.

In addition, the Capital Facilities Plan addresses government facilities, the
full plan for which is contained under separate cover as the 2023
Government Facilities Master Plan. The government facility needs in this
section are those that are general government-related and not covered
under other specific master plans. The primary focus government
facilities include City Hall, Public Works Operations Headquarters, Martin
Way Operations Yard, Goose Pond Property, Animal Services, the White
House, and the Senior Center.

Concurrency and Levels-of-Service
Requirements

The GMA requires jurisdictions to have capital facilities in place and
readily available when new development occurs, or population grows in
a service area. This concept is known as concurrency. Specifically, this
means that:

1) All public facilities needed to serve new development and/or a
growing service area population must be in place at the time of
initial need. If the facilities are not in place, a financial
commitment must have been made to provide the facilities
within six years of the time of the initial need; and

2) Such facilities must be of sufficient capacity to serve the service
area population and/or new development without decreasing
service levels below locally established minimum standards,
known as levels-of-service.
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Levels-of-service are quantifiable measures of capacity, such as acres of
park land per capita, vehicle capacity of intersections, or gallons of water
available per capita in a water system. Minimum standards are
established at the local level. Factors that influence local standards are
set by policymakers, national standards, and the standards of
neighboring jurisdictions.

The GMA stipulates that if a jurisdiction is unable to provide or finance
capital facilities in a manner that meets concurrency and level-of-service
requirements, it must either (a) adopt and enforce ordinances which
prohibit approval of proposed development if such development would
cause levels-of-service to decline below locally established standards, or
(b) lower established standards for levels-of-service. This Capital Facilities
Plan, then, must identify where and when public capital facilities will be
required to maintain concurrency and levels-of-service in Lacey’s service
areas. And, just as importantly, it must demonstrate how the City will
finance them.

How to Read This Capital Facilities Plan
The projects proposed within this Capital Facilities Plan are presented in
the following project categories:

e Government Facilities

e  Parks Facilities

e Transportation Facilities
e Wastewater Facilities

e Stormwater Facilities

e Water Facilities

Each of the project category sections contain:

1. A narrative providing a general background of the planning
activities done under that section, as well as discussion of
planning goals and policies, documents supporting the section’s
projects, and key issues related to that particular planning area;

2. A six-year project financing plan identifying intended project
funding sources for that section. The Growth Management Act
requires that capital facilities funding sources be identified within
six years of determining a project’s need,;

3. Asix-year project summary table summarizing proposed project
expenditures and estimated future costs;

4. Aproject location map showing the location of projects proposed
under that section; and
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5. Individual project snapshots detailing the description,
justification, funding sources, and construction and operating
costs.

Joint Projects and Projects by Other
Jurisdictions

Several of the projects listed within this document will be undertaken
jointly with other jurisdictions or agencies. A stormwater project, for
instance, may address a drainage problem that crosses city or UGA
boundaries. A transportation project may involve upgrading a roadway
that crosses in and out of the city and the county. On such projects, joint
planning and financing arrangements have been detailed on the
individual project’s worksheet.

In addition to planning for public buildings, streets, parks, trails, and
water, sewer, and stormwater systems, the GMA requires that
jurisdictions plan for 1) public school facilities, and 2) solid waste
collection and disposal facilities. These facilities are planned for and
provided throughout the Lacey UGA area by the North Thurston Public
Schools and the Thurston County Department of Solid Waste,
respectively.

Summary

Estimated capital project costs for the City of Lacey in the 2023-2028
planning period total $438,023,390. The chart to the right illustrates the
percentage of the plan’s six-year capital costs attributed to each
category. The table below shows capital costs by category and planned
year of expenditure.

Capital Costs by Category

Government
27%

Storm Drainage |
2% Transportation

10%
Wastewater

10%

Percentage of six-year capital costs by
project category

EXPENDITURES
Facility Category Prior Years 2028 6-Year Total Future Years
Government 950,088 6,024,211 40,274,441 | 30,803,661 9,234,000 17,496,400 @ 13,402,600 | 117,235,313 | 82,853,700
Parks 4,665,519 6,280,000 5,500,000 3,472,200 24,256,000 7,714,000 7,036,000 54,258,200 | 143,056,000
Transportation 500,000 831,000 5,074,000 8,450,000 5,297,500 5,700,000 17,650,000 | 43,002,500 | 169,900,000
Wastewater 11,881,684 17,618,000 | 12,160,015 7,238,500 5,968,721 1,854,151 44,839,387 | 12,719,000
Stormwater 1,602,368 1,690,000 3,427,660 3,039,078 325,000 300,000 8,781,738 2,603,923
Water 22,731,263 40,502,846 | 42,314,635 | 24,286,113 | 35,820,763 & 26,981,895 @ 169,906,252 | 59,494,449
TOTAL: 42,330,922 13,135,211 110,659,287 100,628,171| 73,351,191 | 73,024,884 | 67,224,646 438,023,390/470,627,072
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Government Facilities

Major Goals

The 2023 Government Facilities Master Plan aims to ensure Lacey will
have the facilities it needs to serve its community for the next 20 years.
It identifies near-term priorities and a phased investment strategy to
address critical government facilities issues. The plan focuses on Public
Works; Animal Services; Administration and Public Safety; and Parks,
Culture and Recreation facilities, which have the most critical issues and
needs. It also includes recommendations for a new Police Station and
Museum and Cultural Center developed by other planning efforts. It does
not include utility operations facilities or parks public structures (public
restrooms, picnic shelters, etc.), which are addressed in other Capital
Facilities Plan sections. See the 2023 Government Facilities Master Plan
under separate cover for more details.

Significant Issues

Public Works
The Operations Headquarters has limited space, constrained circulation,
and limited protection for high-value fleet and equipment.

Animal Services
The shelter is not purpose built and in poor condition. It does not have
enough space for current or future operations.

Administration and Public Safety

City Hall has an awkward layout with inefficient space use and requires
significant investment to the central and east wings to update systems
and modernize workspaces. The Police Station is undersized and in poor
condition. Public safety planning is included in the government facilities
but covered under a separate planning effort.

Parks, Culture and Recreation

The Senior Center! and White House are undersized to accommodate
current and future growth in indoor recreation. The current museum is
undersized; planning for a new museum is covered under a separate
planning effort?.

High—va/ueifleet and euipment is exposed
to weather. Source: MAKERS

Creative ventilation to overcome HVAC
issues at the Animal Shelter. Source:
MAKERS

T This project also appears in the Parks Facilities chapter under project numbers Parks-26, Parks-27,

and Parks-28.

2 This project also appears in the Parks Facilities chapter under project number Parks-19.
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Priority Investments
The investment strategy laid out on the Government Facilities Plan will
address decades of under investment in Lacey government facilities.
Priorities for 2023-2028 include:

Public Works — Acquire adjacent property as opportunities allow;
design and prepare for construction of a multi-story crew, shop,
and warehouse facility;

Animal Services — Perform required maintenance to sustain
operations; purchase property or commit to rebuilding on-site;
design and construct the new shelter;

Administration and Public Safety — Build the new Police station;
design and renovate City Hall’s central wing; and

Parks, Culture and Recreation — Build the Museum and Cultural
Center; expand Senior Center and reconfigure White House.

Capital Investments Summar
FUNDING

City Hall’s long customer service counter.
Source: MAKERS

Funding Source 2023 2024 2025 2026 2027 2028 6-Year Total Future Years
General Revenue 5,629,211 29,410,433 22,359,045 4,498,500 5,156,800 5,798,400 72,852,389 | 78,714,200
Grants 3,147,808 3,709,116 7,604,100 14,461,024 11,743,500
Partnerships 395,000 7,716,200 4,735,500 4,735,500 4,735,600 7,604,100 29,921,900 2,395,900
TOTAL: 6,024,211 | 40,274,441 30,803,661 | 9,234,000 | 17,496,500 | 13,402,600 (117,235,313 | 82,853,700

EXPENDITURES

Prior Years 2023 2024 2025 2026

2027

2028

6-Year Total

Future
Years

Project Title
PUBLIC WORKS

G-1: Purchase property 709,800

3,634,000

4,343,800

G-2: Crew/shop
design/construction

2,164,500

2,164,500

4,329,000

33,042,800

G-3: Operations yard
improvements

43,332,100

ANIMAL SERVICES

G-4: Critical

; 500,000
maintenance

500,000

1,000,000

G-5: Purchase property 3,272,900

3,272,900

G-6: Shelter

. . 5,813,700
design/construction

5,813,700 5,813,700

5,813,700

23,254,800

ADMINISTRATION AND PUBLIC SAFETY

G-7: Police station

- 950,088
construction

5,505,940 | 24,298,589 | 19,666,246

49,470,775

G-8: City Hall central

) ] 716,800
wing renovation

3,420,300

1,914,100

6,051,200

G-9: Police training

18,271
center

5,679,452 4,606,915

10,304,638
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EXPENDITURES

Project Title Prior Years 2023 pLip 23 2025 2026 2027 2028 6-Year Total Future Years
PARKS, CULTURE AND RECREATION

G-10: Museum &
Cultural Center 7,604,100 7,604,100 | 15,208,200
design/construction
G-11: Senior Center
design/construction
G-12: White House

design/construction

TOTAL: 950,088 | 6,024,211 40,274,441 30,803,661 9,234,000 17,496,400 13,402,600 117,235,313 82,853,700

4,139,400

2,339,400
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Government Facilities Project Details

G-1: Purchase Property

Department:
Location:
Description:
Justification:

Council Decision
City Owned

Public Works
1200 College St SE
Purchase adjacent property.

Policy Basis:
Land Status:

The Public Works Operations Headquarters requires additional land to expand operations and build a facility
that accommodates future growth in staff and operations. Purchase adjacent parcels as opportunities arise.

Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 709,800 3,634,000 | 4,343,000
Total Funding 709,800 3,634,000 | 4,343,000
Expenditures
Capital 709,800 3,634,000 | 4,343,000
Total Expenditures 709,800 3,634,000 | 4,343,000

G-2: Multi-story Crew/Shop Building

Department:
Location:
Description:
Justification:

Funding

Council Decision
City Owned

Public Works Policy Basis:
1200 College St SE Land Status:
Construct new crew, shop, and warehouse space.
The Public Works Operations Headquarters is not large enough to accommodate current or future growth in
staff and operations. Building new facilities will meet future space needs and protect high-value investments.
Future
Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years

General Revenue

2,164,500 | 2,164,500 | 4,329,000 | 33,042,800

Total Funding

2,164,500 & 2,164,500 | 4,329,000 | 33,042,800

Expenditures

Capital

2,164,500 | 2,164,500 | 4,329,000 | 33,042,800

Total Expenditures

2,164,500 | 2,164,500 | 4,329,000 | 33,042,800

G-3: Operations Yard Improvements

Department:
Location:
Description:
Justification:

Council Decision
City Owned

Public Works
1200 College St SE
Cover fleet and equipment, improve circulation.

Policy Basis:
Land Status:

The Public Works Operations Headquarters is not large enough to accommodate current or future growth in
staff and operations. Building new facilities will meet future space needs and protect high-value investments.

Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 43,332,100
Total Funding 43,332,100
Expenditures
Capital 43,332,100
Total Expenditures 43,332,100
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G-4: Animal Shelter Maintenance

Department:
Location:
Description:
Justification:

JASCOM Decision
City Owned

Animal Services Policy Basis:
3120 Martin Way E, Olympia, WA Land Status:
Complete critical maintenance needed to maintain operations.

This project is a result from the 2023 Facilities Condition Assessment that identified critical maintenance
needed to maintain the current level of operations.

Future

Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years

General Revenue 105,000 105,000 210,000

JASCOM 395,000 395,000 790,000
Total Funding 500,000 500,000 1,000,000
Expenditures

Capital 500,000 500,000 1,000,000
Total Expenditures 500,000 500,000 1,000,000

G-5: Animal Shelter Property

Department:
Location:
Description:
Justification:

JASCOM Decision
Not Owned

Animal Services Policy Basis:
Land Status:

Purchase a minimum 2-acre property for the new animal shelter.

To be determined

Property needs to be purchased for the new Animal Services shelter to allow for easy construction phasing
and improved security. The Joint Animal Services Commission (JASCOM), the governing body of the regional
animal shelter, will determine feasibility.

Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 687,300 687,300
JASCOM 2,585,600 2,585,600
Total Funding 3,272,900 3,272,900
Expenditures
Capital 3,272,900 3,272,900
Total Expenditures 3,272,900 3,272,900
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G-6: Animal Shelter Project

Department:
Location:
Description:
Justification:

JASCOM Decision
City Owned

Animal Services Policy Basis:
Land Status:

Design and construct a new regional animal shelter.

To be determined

The current regional animal shelter is severely undersized and in poor condition requiring significant
investment. A new shelter needs to be constructed to meet current and future growth in staff and services.

Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 1,078,200 1,078,200 1,078,200 1,078,200 4,312,700
JASCOM 4,735,500 | 4,735,500 | 4,735,500 | 4,735,500 18,942,200
Total Funding 5,813,700 | 5,813,700 | 5,813,700 & 5,813,700 23,254,900
Expenditures
Capital 5,813,700 | 5,813,700 | 5,813,700 | 5,813,700 23,254,900
Total Expenditures 5,813,700 | 5,813,700 | 5,813,700 & 5,813,700 23,254,900

G-7: Police Station

Department: Police Policy Basis: City Council Decision
Location: 420 College St SE, Lacey, WA Land Status: City Owned
Description: Design and construct the Police station.
Justification: A new Police station is required to meet future needs.
Future
Funding Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
General Revenue 950,088 2,358,132 | 20,589,473 | 2,497,669 25,445,274
Gen. Obligation Bonds 17,168,577 17,168,577
Grant 3,147,808 3,709,116 6,856,924
Total Funding 950,088 5,505,940 | 24,298,589 | 19,666,246 49,470,775
Expenditures
Capital 950,088 5,505,940 | 24,298,589 19,666,246 49,470,775
Total Expenditures 950,088 5,505,940 | 24,298,589 | 19,666,246 49,470,775

G-8: City Hall Renovation

Department:
Location:
Description:
Justification:

Administration Policy Basis:
420 College St SE, Lacey, WA Land Status:
Design and renovate both floors of City Hall’s central wing.

City Council Decision
City owned

Minor renovations are needed to City Hall’s central wing to streamline customer service, improve space use
and access to daylight, and increase efficiency with co-located departments.

Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 716,800 3,420,300 | 1,914,100 6,051,200
Total Funding 716,800 3,420,300 @ 1,914,100 6,051,200
Expenditures
Capital 662,700 3,420,300 | 1,914,100 5,997,100
Total Expenditures 662,700 3,420,300 | 1,914,100 5,997,100
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G-9: Police Training Center

Department: Police Policy Basis: City Council Decision
Location: 420 College St. SE, Lacey, WA Land Status: City owned
Description: Design and construct a new Police training center.
Justification: Police need a training center to meet the City’s public safety training needs.
Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 18,271 5,679,452 4,606,915 10,304,638
Total Funding 18,271 5,679,452 | 4,606,915 10,304,638
Expenditures
Capital 18,271 5,679,452 | 4,606,915 10,304,638
Total Expenditures 18,271 5,679,452 | 4,606,915 10,304,638

G-10: Lacey Museum and Cultural Center

Department: Parks, Culture and Recreation Policy Basis: City Council Decision
Location: 5700 Lacey Blvd SE, Lacey, WA Land Status: City owned
Description: Design and construct the new Lacey Museum and Cultural Center.
Justification: The existing museum is not adequate to house museum artifacts, exhibits, programs and rentals.
Future

Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years

Grants 7,604,100 7,604,100 15,208,200
Total Funding 7,604,100 | 7,604,100 15,208,200
Expenditures

Capital 7,604,100 | 7,604,100 15,208,200
Total Expenditures 7,604,100 | 7,604,100 15,208,200

G-11: Senior Center Addition

Department: Parks, Culture and Recreation Policy Basis: City Council Decision
Location: 6757 Pacific Ave SE, Lacey, WA Land Status: City owned
Description: Design and construct the Senior Center addition.
Justification: The Virgil S. Clarkson Lacey Senior Center requires additional space to meet future indoor recreational needs.
Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Grant 4,139,400
Total Funding 4,139,400
Expenditures
Capital 4,139,400
Total Expenditures 4,139,400
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G-12: White House Renovation

Department:
Location:
Description:
Justification:

Parks, Culture and Recreation Policy Basis: City Council Decision
6729 Pacific Ave SE, Lacey, WA Land Status: City owned
Move storage and renovate the White House.

Lacey has limited facilities to accommodate growth in indoor recreation. Relocating the storage from the
White House and making minor renovations will increase the available space.

Future
Funding Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
General Revenue 2,339,400
Total Funding 2,339,400
Expenditures
Capital 2,339,400
Total Expenditures 2,339,400
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Parks Facilities

Major Goals

The 2023 - 2029 Lacey Parks, Culture & Recreation Comprehensive Plan
outlines the major goals, significant issues, and priority investments as
indicated below.

Strategic Goal 1

Develop a high-quality, equitable, diversified parks, culture and
recreation system where physical, financial, social and cultural barriers
are eliminated, and which includes unique facilities, events, and
recreation and cultural programs. This encourages social interaction,
cultivates community spirit, and strengthens the livability of Lacey in
addition to meeting community needs.

City assets should be protected by maintaining parks, culture, and
recreational facilities at a high standard of care. This includes conducting
a parks and facility condition assessment and transitioning to a new asset
management system, and ensuring facilities are up to code and regularly
checked for safety.

Due to the shortage of athletic fields for community use, it will be
important to determine where additional fields can be installed and
developed on current park or school properties to ensure sufficient land
is available for community sports use and to provide a regional draw.

It is important to provide free public parks that are near all residents, and
to provide paid rental spaces for special, private events. Also important
is ensuring Lacey’s parks system includes opportunities for community
members to experience nature and solitude, balancing which properties
should be developed and which left undeveloped.

Strategic Goal 2

Prioritize Lacey Parks, Culture & Recreation projects and facilities; identify
corresponding current and future funding sources; leverage investments
and partnerships; and maintain Lacey’s eligibility for grant funding.

The City will investigate and identify sustainable, stable long-term and
revenue-producing options for funding, and for ongoing maintenance
and operations.

The City will also investigate innovative methods for financing facility
development, maintenance, and operations to reduce costs, retain
financial flexibility, match user benefits and interests, and increase
facility capacity. It's important to ensure that adequate maintenance
resources accompany development.

2023-2042 Lacey Capital Facilities Plan
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The City of Lacey is the
fastest growing city in
Thurston County and is
now the biggest. The
total population is

projected to grow
around 1% per year with
a total projected
population of 109,680 by
the year 2040 (TRPC).




Strategic Goal 3
Develop a trails system that interconnects parks, schools, neighborhoods,
open spaces, other trail systems, and important public facilities.

The City will continue to provide a high-quality system of multi-purpose
trails and corridors, and pursue the objectives set forth in the Pedestrian
& Bicycle Plan.

The City will seek options for additional trail opportunities, encourage
walking and bicycling for recreation and transportation purposes, and
continue to partner with other jurisdictions and State agencies to ensure
a well-connected and maintained regional trail network and coordinated
signage program.

Strategic Goal 4

Educate and engage the public with the heritage of Lacey and the South
Sound region through mission-driven programs and exhibits and by
preserving sites and artifacts of historical and cultural importance and
making them accessible to the community.

Itis important to preserve significant, high-quality historical and aesthetic
resources that reflect our diverse community.

Strategic Goal 5

Use sustainable systems and practices that ensure the environmental,
economic, social, and cultural needs and desires of future generations will
not be compromised.

The City will increase community access and engagement, protect and
preserve natural habitat for people and wildlife, and continue to protect
and expand Lacey-managed open space and natural resources, including
the urban tree canopy.

In addition, the City will connect natural areas and open space in the
developed areas and preserve these open areas to meet the future needs
of an increasing population.

Significant Issues

Providing adequate facilities to keep up with growth. Lacey Parks is
currently facing a significant capital maintenance backlog without a
dedicated capital funding source. Growing demand for parks exceeds our
capacity for maintenance and improvements—creating a system of
deferred maintenance. Increased wear and tear of aging parks facilities
from a growing population creates a tremendous challenge. Avoiding
deferred maintenance is critical to the continued preservation,
accessibility, and enjoyment of Lacey Parks, Culture & Recreation (LPCR)
assets.

2023-2042 Lacey Capital Facilities Plan
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Continuing to move from a predominately “property acquisition era” to a
greater emphasis on park improvement and development phase. Over
the past few decades, the City has made a great investment for the
community by acquiring acres of parkland and open space. The City's
total park acreage (developed and undeveloped) per population is above
the national standard. Therefore, moving forward, priority will be given
to using the City’s limited financial resources for parks improvement and
development, and ensuring the public has access, rather than property
acquisition.

Solidifying a sustainable future funding strategy dedicated to parks,
culture, and recreation. The City needs to solidify a future funding
strategy for the long-term development, maintenance, and operation of
all park’s acreage, trail miles, and facilities. There are currently no
ongoing funding sources dedicated to essential parks infrastructure
replacement and park development. Park improvement and
development project implementation relies heavily on the general fund
and outside revenue sources, neither of which are sufficient to meet the
needs of proposed park projects.

Priority Investments

The LPCR Parks Capital Improvement Program (PCIP) was adopted in
2023 with the LPCR Comprehensive Plan update and is intended to satisfy
demand and need in the near term (2023-2029). The PCIP is a
combination of public and stakeholder input, LPCR Board and City staff
input and the City Council Work Plan.

The PCIP allows for flexibility and will be updated annually. The
information will be used to update the City’s Capital Improvement Plan
and this Capital Facility Plan.

For purposes of the Capital Facility Plan, the following new capacity parks
projects have been identified as priority (near term):

e Greg Cuoio Park Phase 1A, and next phase.

e Spray parks.

e Additional pickleball courts at Rainier Vista Park, along with
outdoor table tennis.

e Additions to Meridian Park such as pump track, skate features,
and/or pickleball. Development of the sports fields at that
location.

e Regional Athletic Complex (RAC): Upgrades to the parking lot
(pavement, stormwater, landscaping). Conversion of sports field
lights to LED. RAC Phase 3 planning and development.

e Master planning and development for both Meridian Campus
North Park and Brooks Park.

2023-2042 Lacey Capital Facilities Plan
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e Updating of the master plan for Long Lake Park, to include new
adjacent property and its development.

e Expansion of the Virgil S. Clarkson Senior Center: planning and
development.?

The following projects will be further explored in partnership with other
agencies:

e Indoor Pool

e Indoor Playground

e Indoor Sports Facility

e Baseball Stadium

e Food Forest / Community Gardens

e Lacey Museum & Cultural Center*

e Karen Fraser Woodland Trail Phase 3

Capital Investments Summary

FUNDING SUMMARY Future
Funding Source 2023 2024 2025 2026 2027 2028 6-Year Total Years
Non-Profit Organization 50,000 25,000 1,300,000 50,000 1,425,000 | 3,767,000
Local Business 50,000 50,000 100,000 | 3,550,000
Local Funding 3,280,000 | 4,400,000 | 2,965,600 | 11,506,000 | 4,831,000 | 4,582,000 | 31,564,600 73,387,000
State Funding 1,000,000 | 481,600 | 6,900,000 | 2,783,000 @ 2,454,000 | 13,618,600 58,352,000
Federal Funding 3,900,000 3,900,000 | 4,000,000
Other 3,000,000 650,000 3,650,000

TOTAL: 6,280,000 5,500,000 3,472,200 | 24,256,000 7,714,000 | 7,036,000 | 54,258,200 143,056,000
EXPENDITURE SUMMARY Future
Expense Categories 2023 2024 2025 2026 2027 2028 6-Year Total VYears
Planning 500,000 | 1,134,000 @ 616,000 448,000 2,698,000 | 5,956,000
Design & Engineering 500,000 | 1,080,000 @ 560,000 364,000 | 2,416,000 | 4,920,000 | 13,440,000
Land / ROW Acquisition 3,480,000 3,480,000 | 14,000,000
Construction / Development 2,800,000 | 4,500,000 | 1,258,200 |23,080,000| 6,902,000 | 4,620,000 | 43,160,200 109,660,000
Other

TOTAL: 6,280,000 5,500,000 3,472,200 | 24,256,000 7,714,000 | 7,036,000 | 54,258,200 143,056,000

3 This project also appears in the Government Facilities chapter under project number G-11.
4 This project also appears in the Government Facilities chapter under project number G-10.
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EXPENDITURES

Prior Years

2023

2024

2025

2026

6-Year Total

Future
Years

Project Title
Parks-1: Spray Park #1

522,000

522,000

Parks-2: Spray Park #2

540,000

540,000

Parks-3: Spray Park #3

540,000

540,000

Parks-4: Spray Park #4

540,000

540,000

Parks-5: Greg Cuoio
Park 1A Planning,
Design and
Development

655,519

480,000

5,500,000

5,980,000

Parks-6: Cuoio Park
Next Phase Planning
and Design

1,120,000

1,120,000

Parks-7: Greg Cuoio
Park Next Phase
Development

5,800,000

5,800,000

Parks-8: Meridian
Neighborhood Park
Improvements

600,000

600,000

Parks-9: Meridian Park
Sports Fields Planning
and Design

464,000

464,000

Parks-10: Meridian
Park Sports Fields
Development

2,400,000

2,400,000

Parks-11: Meridian
Campus North Park
Master Plan

116,000

116,000

Parks-12: Meridian
Campus North Park
Planning and Design

496,000

496,000

Parks-13: Meridian
Campus North Park
Development

2,560,000

Parks-14: Long Lake
Park Master Plan

232,000

232,000

Parks-15: Long Lake
Park Planning and
Design

1,200,000

1,200,000

Parks-16: Long Lake
Park Development

6,400,000

Parks-17: Brooks Park
Master Plan

56,000

56,000

Parks-18: Brooks Park
Development

580,000

580,000

Parks-19: Lacey
Museum & Cultural
Center Development

4,000,000

13,000,000

13,000,000

Parks-20: Rainier Vista
Park Pickleball Courts
Development

988,200

988,200

Parks-21: Regional
Athletic Complex
Parking Lot
Development

2,800,000

2,800,000

Parks-22: Regional
Athletic Complex
Phase 3 Planning and
Design

2,160,000

2,160,000
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EXPENDITURES Future

Project Title Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Parks-23: Regional
Athletic Complex 10,080,000 10,080,000

Phase 3 Development

Parks-24: Karen Fraser
Woodland Trail 3,000,000 3,000,000
Acquisition

Parks-25: Karen Fraser

Woodland Trail 54,000 54,000
Corridor Master Plan

Parks-26: Virgil S.
Clarkson Senior Center
Phase 3 Planning and
Design

Parks-27: Virgil S.
Clarkson Senior Center 3,720,000
Phase 3 Development
Parks-28: Virgil S.
Clarkson Senior Center 620,000
Parking Lot Expansion

720,000 720,000

Parks-29: Lacey Depot
Park Parking Lot 270,000 270,000
Expansion
Parks-30: Lake Lois
Park Restoration
Parks-31: Park
Acquisition and 8,000,000
Development
Parks-32: Park
Acquisition and 5,000,000
Development
Parks-33: Park (2)
Acquisition and 10,000,000
Development
Parks-34: Park (2)
Acquisition and 10,000,000
Development
Parks-35: Park
Acquisition and 5,000,000
Development

Parks-36: Waterfront

10,000 5,000,000

L 5,000,000
Acquisition
Parks-37: Woodland
Creek Corridor 2,000,000
Property Acquisition
Parks-38: Greg Cuoio
Park Planning and 70,000,000
Development (all
phases)
Parks-39: Arbors Park
Master Plan 56,000
Parks-40: Wanschers
Park Master Plan 300,000
Parks-41: McAllister 200,000

Park Master Plan
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EXPENDITURES

2025

2026

2027

2028

6-Year Total

Future
Years

Project Title Prior Years 2023 pLop 23

Parks-42: Woodland

Creek'Commumty Park 2,200,000

Planning and

Development

PParks-43: Regional

Athletic Complex Field 2,500,000

Development

Parks-44: Rainier Vista 4,500,000

Park Development

TOTAL: 4,665,519 | 6,280,000 @ 5,500,000 @ 3,472,200 | 24,256,000 7,714,000 @ 7,036,000 54,258,200 143,056,000
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Parks Facilities Project Details

Parks-1: Spray Park #1

Department:
Location:
Description:
Justification:

Parks, Culture & Recreation Policy Basis:
Land Status:

Construct a spray park in either a community or special use park.

LPCR 2023 Comprehensive Plan

To be determined City owned or partner owned

As identified in the 2023 LPCR Comprehensive Plan, spray parks are one of the top priorities in Lacey.
Community input indicates high support for one or more spray parks and/or splash pads.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 522,000 522,000
Total Expenditures 522,000 522,000
Funding
Local Funding 261,000 261,000
State Funding 261,000 261,000
Total Expenditures 522,000 522,000

Parks-2: Spray Park #2

Department:
Location:
Description:
Justification:

Expenditures

Parks, Culture & Recreation Policy Basis:
Land Status:

Construct a spray park in either a community or special use park.

LPCR 2023 Comprehensive Plan
To be determined City owned

As identified in the 2023 LPCR Comprehensive Plan, spray parks are one of the top priorities in Lacey.
Community input indicates high support for one or more spray parks and/or splash pads.
Future
Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years

Capital

540,000 540,000

Total Expenditures

540,000 540,000

Funding

Local Funding

270,000 270,000

State Funding

270,000 270,000

Total Expenditures

540,000 540,000

Parks-3: Spray Park #3

Department:
Location:
Description:
Justification:

Expenditures

Policy Basis:
Land Status:
Construct a spray park in either a community or special use park.

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation
To be determined

As identified in the 2023 LPCR Comprehensive Plan, spray parks are one of the top priorities in Lacey.
Community input indicates high support for one or more spray parks and/or splash pads.
Future
Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years

Capital

540,000 540,000

Total Expenditures

540,000 540,000

Funding

Local Funding

270,000 270,000

State Funding

270,000 270,000

Total Expenditures

540,000 540,000

2023-2042 Lacey Capital Facilities Plan 17



Parks-4: Spray Park #4

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: To be determined Land Status: City owned
Description: Construct a spray park in either a community or special use park.
Justification: As identified in the 2023 LPCR Comprehensive Plan, spray parks are one of the top priorities in Lacey.
Community input indicates high support for one or more spray parks and/or splash pads.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Capital 540,000 540,000
Total Expenditures 540,000 540,000
Funding
Local Funding 270,000 270,000
State Funding 270,000 270,000
Total Expenditures 540,000 540,000

Parks-5: Greg Cuoio Park Phase 1 Planning, Design and Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 2711 Carpenter Rd NE Land Status: City owned
Description: Develop the first phase of Greg Cuoio Park.
Justification: Greg Cuoio Park (1A) development will provide open space preservation, water quality protection,
enhancement of the natural environment, and recreation opportunities.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 655,519 480,000 5,500,000 5,980,000
Total Expenditures 655,519 480,000 5,500,000 5,980,000
Funding
Non-Profit Organization 50,000 50,000
Local Business 50,000 50,000
Local Funding 655,519 480,000 4,400,000 4,880,000
State Funding 1,000,000 1,000,000
Total Expenditures 655,519 480,000 5,500,000 5,980,000

Parks-6: Greg Cuoio Park Next Phase Planning and Design

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 2711 Carpenter Rd NE Land Status: City owned

Description: Plan and design next phase of Greg Cuoio Park.

Justification: The planning and design of the next phase of Greg Cuoio Park will allow the community greater recreational

opportunities, open space preservation, water quality protection, and enhancement of the natural
environment.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 1,120,000 1,120,000
Total Expenditures 1,120,000 1,120,000
Funding
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Local Funding 1,120,000 1,120,000
Total Expenditures 1,120,000 1,120,000

Parks-7: Greg Cuoio Park Next Phase Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 2711 Carpenter Rd NE Land Status: City owned
Description: Develop the next phase of Greg Cuoio Park.
Justification: The development of the next phase of Greg Cuoio Park will allow the community greater recreational
opportunities, open space preservation, water quality protection, and natural environment enhancement.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 5,800,000 5,800,000
Total Expenditures 5,800,000 5,800,000
Funding
Non-Profit Organization 50,000 50,000
Local Business 50,000 50,000
Local Funding 3,700,000 3,700,000
State Funding 2,000,000 2,000,000
Total Expenditures 5,800,000 5,800,000
Parks-8: Meridian Neighborhood Park Improvements
Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 8855 Campus Glen Drive NE Land Status: City owned
Description: Develop and potentially add additional features at Meridian Park.
Justification: This very busy, popular park is unfinished. The master plan shows an addition of skate features, and emergent

needs are pump track and pickleball courts. The current pickleball demand is overwhelming due to the
growing popularity of the sport and limited courts in Lacey.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 600,000 600,000
Total Expenditures 600,000 600,000
Funding
Local Funding 300,000 300,000
State Funding 300,000 300,000
Total Expenditures 600,000 600,000
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Parks-9: Meridian Neighborhood Park Sports Fields Planning and Design

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 8855 Campus Glen Drive NE Land Status: City owned

Description: Plan and design sports fields at Meridian Neighborhood Park.

Justification: This very busy, popular park is unfinished. The master plan shows sports fields at this location, and utilities

have been stubbed to at least one of the field locations. Furthermore, there is an athletic field shortage due
to a growing community and increasing demand from user groups.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years

Capital 464,000 464,000
Total Expenditures 464,000 464,000
Funding

Local Funding 464,000 464,000
Total Expenditures 464,000 464,000
Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 8855 Campus Glen Drive NE Land Status: City owned
Description: Develop sports fields at Meridian Neighborhood Park.
Justification: This very busy, popular park is unfinished. The master plan shows sports fields at this location, and utilities

have been stubbed to at least one of the field locations. Furthermore, there is an athletic field shortage due
to a growing community and increasing demand from user groups.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years

Capital 2,400,000 2,400,000
Total Expenditures 2,400,000 | 2,400,000
Funding

Local Funding 1,200,000 | 1,200,000

State Funding 1,200,000 1,200,000

Total Expenditures 2,400,000 | 2,400,000

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan

Location: 4200 block of Campus Highlands Dr NE Land Status: City owned

Description: Master plan for Meridian Campus North Park.

Justification: Despite the Hawks Prairie planning area population increasing more than any other planning area over the last
several years, only 48.5 % of the residents are within a .5 mile of a park. To keep up with the growing
community additional developed park space is needed in the Hawks Prairie Area.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years

Capital 116,000 116,000
Total Expenditures 116,000 116,000
Funding

Local Funding 116,000 116,000
Total Expenditures 116,000 116,000
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Parks-12: Meridian Campus North Park Planning and Design

Department:
Location:
Description:
Justification:

Expenditures

Parks, Culture & Recreation
4200 block of Campus Highlands Dr NE
Plan and design Meridian Campus North Park.

Policy Basis:
Land Status:

LPCR 2023 Comprehensive Plan
City owned

The Hawks Prairie planning area population increased more than any other planning area over the last several
years however, only 48.5 % of the residents are within a .5 mile of a park. To keep up with the growing
community, additional developed park space is needed in the Hawks Prairie Area.
Future
Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years

Capital

496,000 496,000

Total Expenditures

496,000 496,000

Funding

Local Funding

496,000 496,000

Total Expenditures

496,000 496,000

Parks-13: Meridian Campus North Park Development

Department:
Location:
Description:
Justification:

Policy Basis:
Land Status:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation
4200 block of Campus Highlands Dr NE
Develop Meridian Campus North Park.

The Hawks Prairie planning area population increased more than any other planning area over the last several
years however, only 48.5 % of the residents are within a .5 mile of a park. To keep up with the growing
community additional developed park space is needed in the Hawks Prairie Area.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 2,560,000
Total Expenditures 2,560,000
Funding
Local Funding 1,280,000
State Funding 1,280,000
Total Expenditures 2,560,000

Parks-14: Long Lake Park Master Plan

Department:
Location:
Description:
Justification:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation Policy Basis:
2790 Carpenter Road SE Land Status:
Master plan for Long Lake Park to incorporate the adjacent 1.8 acres purchased in 2019 and ADA upgrades.

The project will increase public access to the newly acquired property on Long Lake and improve safety and
accessibility.

Futur
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total Yearse
Capital 232,000 232,000
Total Expenditures 232,000 232,000
Funding
Local Funding 232,000 232,000
Total Expenditures 232,000 232,000
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Parks-15: Long Lake Park Planning and Design

Department:
Location:
Description:
Justification:

Expenditures

Parks, Culture & Recreation Policy Basis:
2790 Carpenter Road SE Land Status:
Plan and design for Long Lake Park to incorporate the adjacent 1.8 acres purchased in 2019 and ADA upgrades.

LPCR 2023 Comprehensive Plan
City owned

The project will increase public access to the newly acquired property on Long Lake and improve safety and
accessibility.
Future

Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total Years

Capital

1,200,000 | 1,200,000

Total Expenditures

1,200,000 | 1,200,000

Funding

Local Funding

1,200,000 | 1,200,000

Total Expenditures

1,200,000 @ 1,200,000

Parks-16: Long Lake Park Development

Department:
Location:
Description:
Justification:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation Policy Basis:
2790 Carpenter Road SE Land Status:
Develop Long Lake Park to incorporate the adjacent 1.8 acres purchased in 2019 and ADA upgrades.

The project will increase public access to the newly acquired property on Long Lake and improve safety and
accessibility.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 6,400,000
Total Expenditures 6,400,000
Funding
Non-Profit Organization 50,000
Local Business 50,000
Local Funding 3,800,000
State Funding 2,500,000
Total Expenditures 6,400,000

Parks-17: Brooks Park Master Plan

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 1313 College St SE Land Status: City owned
Description: Master Plan for Brooks Park, a 1.1-acre park centrally located in Lacey.
Justification: Brooks Park needs a master plan to consider added amenities.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 56,000 56,000
Total Expenditures 56,000 56,000
Funding
Local Funding 56,000 56,000
Total Expenditures 56,000 56,000
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Parks-18: Brooks Park Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 1313 College St SE Land Status: City owned
Description: Develop Brooks Park, a 1.1-acre park centrally located in Lacey.
Justification: Brooks Park can serve many Lacey residents and should be considered for further development.
Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years

Capital 580,000 580,000
Total Expenditures 580,000 580,000
Funding

Local Funding 290,000 290,000

State Funding 290,000 290,000
Total Expenditures 580,000 580,000
Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 5700 Pacific Ave SE Land Status: City owned
Description: Develop the Lacey Museum & Cultural Center and site.
Justification: The City has received Washington State Historical Society funds for the Museum & Cultural Center, and the

design for the building and site are complete. This new facility will be a significant anchor for the City’s new
Depot District. The new museum will feature innovative exhibits, programs, education, and community
gathering spaces both indoors and outdoors. In addition, the new facility will allow staff to professionally care
for artifacts and collections.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Capital 4,000,000 13,000,000 13,000,000
Total Expenditures 4,000,000 13,000,000 13,000,000
Funding
Non-Profit Organization 1,300,000 1,300,000
Local Funding 2,500,000 3,250,000 3,250,000
State Funding 1,500,000 3,900,000 3,900,000
Federal Funding 3,900,000 3,900,000
Other 650,000 650,000
Total Expenditures 4,000,000 13,000,000 13,000,000
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Parks-20: Rainier Vista Community Park Pickleball Courts Development

Department:
Location:
Description:
Justification:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation Policy Basis:
5475 45th Avenue SE Land Status:
Develop four additional pickleball courts and outdoor table tennis at Rainier Vista Park.

The current pickleball demand is overwhelming due to the sport's growing popularity and limited courts in
Lacey. City staff received significant public input to install additional pickleball courts at Rainier Vista Park
along with outdoor table tennis.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Capital 988,200 988,200
Total Expenditures 988,200 988,200
Funding
Non-Profit Organization 25,000 25,000
Local Funding 481,600 481,600
State Funding 481,600 481,600
Total Expenditures 988,200 988,200

Parks-21: Regional Athletic Complex Parking Lot Development

Department:
Location:
Description:
Justification:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation Policy Basis:
8345 Steilacoom Rd SE Land Status:
Develop Regional Athletic Complex parking lot at the corner of Steilacoom Rd and Marvin Rd.

When the RAC was constructed, a section of the parking lot was not completed. Facility use has increased, and
the parking lot is regularly needed to accommodate community users and tournaments. The expansion will
include updated lighting, security, and a professional appearance.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years

Capital 2,800,000 2,800,000
Total Expenditures 2,800,000 2,800,000
Funding

Local Funding 2,800,000 2,800,000
Total Expenditures 2,800,000 2,800,000
2023-2042 Lacey Capital Facilities Plan 24




Parks-22: Regional Athletic Complex Phase 3 Planning and Design

Department:
Location:
Description:
Justification:

Parks, Culture & Recreation Policy Basis:
Land Status:

Plan and design Phase 3 of the Regional Athletic Center (26-acre parcel).

LPCR 2023 Comprehensive Plan

Marvin Road SE at Steilacoom Road City owned

The RAC needs additional fields to support the current tournament needs (turning approximately 50% away),
and to accommodate larger tournaments, leading to increased tourism. Additional fields will also help meet
the local community's need for sports fields.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 2,160,000 2,160,000
Total Expenditures 2,160,000 2,160,000
Funding
Local Funding 2,160,000 2,160,000
Total Expenditures 2,160,000 2,160,000

Parks-23: Regional Athletic Complex Phase 3 Development

Department:
Location:
Description:
Justification:

Policy Basis:
Marvin Road SE at Steilacoom Road Land Status:
Develop Phase 3 of the Regional Athletic Center (the RAC).

The RAC needs additional fields to support the current tournament needs (turning approximately 50% away),
and to accommodate larger tournaments, leading to increased tourism. Additional fields will also help meet
the local community's need for sports fields.

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 10,080,000 10,080,000
Total Expenditures 10,080,000 10,080,000
Funding
Local Funding 7,080,000 7,080,000
State Funding 3,000,000 3,000,000
Total Expenditures 10,080,000 10,080,000

Parks-24: Karen Fraser Woodland Trail Acquisition

Department:
Location:

Description:
Justification:

Policy Basis:
Land Status:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation

Trail segment connecting Woodland Creek
Park to McAllister Park.

Acquire Karen Fraser Woodland Trail extension.

A strategic goal for the Parks, Culture and Recreation Department is to develop a trail system that
interconnects parks, schools, neighborhoods, open spaces, other trail systems, and essential public facilities.

Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total F\:J(::rr:
Capital 3,000,000 3,000,000

Total Expenditures 3,000,000 3,000,000

Funding
Other 3,000,000 3,000,000

Total Expenditures 3,000,000 3,000,000
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Parks-25: Karen Fraser Woodland Trail Corridor Master Plan

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: Karen Fraser Woodland Trail Land Status: City owned

Description: Master plan for the Karen Fraser Woodland Trail corridor.

Justification: A Master plan for the Karen Fraser Woodland Trail Corridor would plan for a robust trail system that

interconnects parks, schools, neighborhoods, open spaces, other trail systems, and essential public facilities.
The Karen Fraser Woodland Trail runs through the center of Lacey.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 54,000 54,000
Total Expenditures 54,000 54,000
Funding
Local Funding 54,000 54,000
Total Expenditures 54,000 54,000

Parks-26: Virgil S. Clarkson Senior Center Phase 3 Planning and Design

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 6757 Pacific Avenue SE Land Status: City owned
Description: Plan and design phase 3 of the Virgil S. Clarkson Senior Center.
Justification: Partner and community feedback supports the addition of phase 3 to meet the increasing demand for senior
services.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Capital 720,000 720,000
Total Expenditures 720,000 720,000
Funding
Local Funding 576,000 576,000
State Funding 144,000 144,000
Total Expenditures 720,000 720,000
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Parks-27: Virgil S. Clarkson Senior Center Phase 3 Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 6757 Pacific Avenue SE Land Status: City owned
Description: Develop phase 3 of the Virgil S. Clarkson Senior Center.
Justification: Partner and community feedback supports the addition of phase 3 to meet the increasing demand for senior
services.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 3,720,000
Total Expenditures 3,720,000
Funding
Non-Profit Organization 186,000
Local Funding 558,000
State Funding 2,976,000
Total Expenditures 3,720,000

Parks-28: Virgil S. Clarkson Senior Center Parking Lot Expansion

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 6757 Pacific Avenue SE Land Status: City owned
Description: Expand Virgil S. Clarkson Senior Center parking lot.
Justification: Due to the growing demand for services at the Virgil S. Clarkson Senior Center, additional parking is needed.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years
Capital 620,000
Total Expenditures 620,000
Funding
Non-Profit Organization 31,000
Local Funding 93,000
State Funding 496,000
Total Expenditures 620,000
Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 5555 Pacific Ave. SE Land Status: City owned
Description: Expand Lacey Depot Park parking lot.
Justification: Built in 2020, Depot Park was completed with a small gravel parking lot and some parking west of Lebanon
Street. An expanded parking lot is needed to meet current and future event demands.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years
Capital 270,000 270,000
Total Expenditures 270,000 270,000
Funding
Local Funding 270,000 270,000
Total Expenditures 270,000 270,000
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Parks-30: Lake Lois Park Restoration

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: Carpenter Road at Lake Lois Road Land Status: City owned
Description: The Lake Lois Habitat restoration project would provide at least one bridge to connect two independent loop
trail sections into one trail.
Justification: DNR has recognized the value of Lake Lois as a regional storm water basin that contributes to the integrity of
Puget Sound water quality, and flow must be enhanced, resulting in improved vegetation and wildlife habitat.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 10,000 5,000,000
Total Expenditures 10,000 5,000,000
Funding
Local Funding 10,000 2,500,000
State Funding 2,500,000
Total Expenditures 10,000 5,000,000

Parks-31: Park Acquisition and Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: To be determined Land Status: Acquisition Required
Description: Acquire and develop a park site in the city's Northeast area.
Justification: A park or trail is required in this area to meet the level of service.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Capital 8,000,000
Total Expenditures 8,000,000
Funding
Local Funding 5,500,000
State Funding 2,500,000
Total Expenditures 8,000,000

Parks-32: Park Acquisition and Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: To be determined Land Status: Acquisition Required
Description: Acquire and develop 1-2 park sites in the McAllister Park Planning Area.
Justification: One to two parks or trails are required in this area to meet the level of service.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 5,000,000
Total Expenditures 5,000,000
Funding
Local Funding 2,500,000
State Funding 2,500,000
Total Expenditures 5,000,000
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Parks-33: Park Acquisition and Development (2)

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: To be determined Land Status: Acquisition Required
Description: Acquire and develop one to two park sites in Tanglewilde/Thompson Place Planning Area.
Justification: Two parks or trails are required in this area to meet the level of service.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 10,000,000
Total Expenditures 10,000,000
Funding
Local Funding 7,500,000
State Funding 2,500,000
Total Expenditures 10,000,000

Parks-34: Park Acquisition and Development (2)

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: To be determined Land Status: Acquisition Required
Description: Acquisition and development of two park sites in Meadows Park Planning Area. Land will be acquired as
development increases in the area.
Justification: Two parks or trails are required in this area to meet the level of service.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years
Capital 10,000,000
Total Expenditures 10,000,000
Funding
Local Funding 7,500,000
State Funding 2,500,000
Total Expenditures 10,000,000

Parks-35: Park Acquisition and Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: To be determined Land Status: Acquisition Required
Description: Acquire and develop one park in the northeast planning area.
Justification: A park or trail is required in this area to meet the level of service.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 5,000,000
Total Expenditures 5,000,000
Funding
Local Funding 2,500,000
State Funding 2,500,000
Total Expenditures 5,000,000
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Parks-36: Waterfront Acquisition

Department:
Location:
Description:
Justification:

LPCR 2023 Comprehensive Plan
Acquisition Required

Parks, Culture & Recreation Policy Basis:

To be determined Land Status:
Acquire waterfront land.

Additional public access to fresh water and saltwater is needed in Lacey. Possible acquisition includes Puget
Sound, Long Lake (east shoreline), Hicks Lake, and Chambers Lake.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 5,000,000
Total Expenditures 5,000,000
Funding
Local Funding 2,500,000
State Funding 2,500,000
Total Expenditures 5,000,000

Parks-37: Woodland Creek Corridor Property Acquisition

Department:
Location:
Description:
Justification:

LPCR 2023 Comprehensive Plan
Acquisition Required

Policy Basis:
Land Status:

Parks, Culture & Recreation
To be determined
Acquire Woodland Creek corridor property.

The City aims to protect and enhance the land adjacent to Woodland Creek, either through acquisition or
easements. Additional Woodland Creek frontage acquisition will protect water quality and enhance the
wildlife corridor.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 2,000,000
Total Expenditures 2,000,000
Funding
Local Funding 1,000,000
State Funding 1,000,000
Total Expenditures 2,000,000

2023-2042 Lacey Capital Facilities Plan 30




Parks-38: Greg Cuoio Park Planning and Development (all phases)

Department:
Location:
Description:
Justification:

Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
2711 Carpenter Rd NE Land Status: City owned

Develop all future phases of Greg Cuoio Park.

The master plan provides for more park amenities, balanced with open space preservation, water rights
mitigation, natural storm water filtration, water quality protection in the Woodland Creek watershed, and
wildlife habitat corridors. This is a long-term plan and development should happen as funding becomes
available.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 70,000,000
Total Expenditures 70,000,000
Funding
Non-Profit Organization 1,000,000
Local Business 1,000,000
Local Funding 31,500,000
State Funding 31,500,000
Federal Funding 5,000,000
Total Expenditures 70,000,000

Parks-39: Arbors Park Master Plan

Department:
Location:
Description:
Justification:

Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
3898-3820 Arbor Dr SE Land Status: City owned, HOA maintained
Master plan for Arbors Park.

The Arbors Park playground needs replacement. A master plan is necessary to identify potential amenities
and community needs.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total  Years

Capital 56,000

Total Expenditures 56,000
Funding

Local Funding 56,000

Total Expenditures 56,000

2023-2042 Lacey Capital Facilities Plan 31



Parks-40: Wanschers Park Master Plan

Department:
Location:
Description:
Justification:

Parks, Culture & Recreation
2606 Hicks Lake Rd SE
Master plan for Wanschers Park.

Policy Basis:
Land Status:

LPCR 2023 Comprehensive Plan
City owned

The master plan for Wanschers Park is in need of an update. The current plan includes exploring a swimming
area with a dock, improved parking, sunbathing areas, a fishing dock, police boat launch ramp, volleyball
courts, showers, restrooms, play areas, and picnic areas.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 300,000
Total Expenditures 300,000
Funding
Local Funding 300,000
Total Expenditures 300,000

Parks-41: McAllister Park Master Plan

Department:
Location:
Description:
Justification:

Policy Basis:
Land Status:

LPCR 2023 Comprehensive Plan
City owned

Parks, Culture & Recreation
8700 block of Marvin Rd SE
Master plan for McAllister Park.

The master plan for McAllister Park needs to be updated. The plan includes exploring sport fields, trails,
playground, climbing rocks, picnic shelters, parking, restrooms, tennis, basketball, and volleyball courts.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Capital 200,000
Total Expenditures 200,000
Funding
Local Funding 200,000
Total Expenditures 200,000

Parks-42: Woodland Creek Community Park Planning and Development

Department:
Location:
Description:
Justification:

Parks, Culture & Recreation Policy Basis:
6729 Pacific Ave SE Land Status:
Plan and further develop Woodland Creek Community Park.

LPCR 2023 Comprehensive Plan
City owned

The master plan for Woodland Creek Community Park needs to be updated. The current plan includes
exploring additional trails, a new dock, a community garden, and a sand volleyball court.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Capital 2,200,000
Total Expenditures 2,200,000
Funding
Local Funding 1,100,000
State Funding 1,100,000
Total Expenditures 2,200,000
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Parks-43: Regional Athletic Complex Field Development

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan
Location: 8345 Steilacoom Rd SE Land Status: City owned

Description: Develop RAC soccer field 2.

Justification: The need for synthetic soccer/football fields has increased due to various new sports. In addition, during poor

weather months, natural grass fields are not useable. Converting soccer field 2 from natural grass to synthetic
turf and adding lighting will extend the playing hours and expand use.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years

Capital 2,500,000
Total Expenditures 2,500,000
Funding

Local Funding 1,250,000

State Funding 1,250,000

Total Expenditures 2,500,000

Department: Parks, Culture & Recreation Policy Basis: LPCR 2023 Comprehensive Plan

Location: 5475 45th Ave SE Land Status: City owned

Description: Develop Rainier Vista Park.

Justification: Rainier Vista Park needs improvements due to significant use, specifically by sports user groups and
tournaments. Additional parking should be considered. The softball fields need drainage improvement, and
dugouts and gates would be beneficial. Conversion from grass to synthetic turf with lights should be explored.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years

Capital 4,500,000
Total Expenditures 4,500,000
Funding

Local Funding 2,250,000

State Funding 2,250,000
Total Expenditures 4,500,000
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Transportation Facilities

Major Goals

The City’s goal is to address all modes of transportation in a manner that
will safely and efficiently maximize mobility of people and goods and
accommodate future growth with construction of new transportation
facilities. New transportation projects support the “Complete Streets”
concept, which emphasizes walkability and the inclusion of bicycle
facilities to provide a robust multimodal transportation network.
Additional transportation facility information is outlined in the 2030
Transportation Plan.

The City places an emphasis on safety for all transportation users and is
always looking for ways to reduce collisions. A Safety Action Plan,
partially funded by a Safe Streets and Roads for All (SS4A) federal grant,
is currently being developed and expected to be complete by the end of
2024. This Plan will help identify, with the use of data and analysis,
higher-risk areas to focus on, and will also promote engagement and
collaboration. The Plan also has an equity component that will look at
underserved communities and assess equity impacts to proposed
projects and strategies.

The City is also working towards providing a more connected and
comfortable bicycle and pedestrian network. The City’s Pedestrian and
Bicycle Plan provides a list of recommended and spot improvement
projects that when constructed will create fewer barriers to these modes
of transportation and increase safety overall.

Significant Issues

Due to Lacey’s geography, particularly in the Central/Lakes planning
areas, it is not possible to add more north-south arterials and
distributors. Other strategies are being pursued to improve the level of
service and safety for Lacey’s busiest streets given this limitation.

Maintaining the aging transportation system and improving the roadway
and pedestrian network quality are ongoing areas of focus. Currently, a
voter-approved transportation benefit district is in place that provides
sales tax revenue to fund maintenance projects. These improvements are
needed to rehabilitate the aging street and sidewalk infrastructure, often
preventing more costly repairs and rebuilds that are required if
maintenance is deferred.
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The City has incorporated electric charging
stations into the design of certain projects
such as the new Police Station and Regional
Athletic Center Parking Lot expansion;
additional stand-alone EV charging projects
have been installed or are in the process of
being installed at City Hall, the Lacey
Community Center, the Library, and North
Thurston Public Schools Administration
Building

Applying shared lane thermoplastic bicycle
symbols

Rd and Balustrade Blvd in 2023
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Funding capital transportation projects is a challenge due to the high cost
of roadway improvement. The cost of many of these medium to large
roadway reconstruction projects typically exceeds the amount of
available City funds. Securing state and federal grants to fund these
projects has become essential. The City has a record of success in securing
these grants and is always looking for additional funding opportunities.

Priority Investments

The College Street Corridor is one of the main priority investments to the
transportation network. To improve the level of service and safety on this
critical north-south corridor, it was determined that a series of multi-lane
roundabouts is necessary. The College Street Corridor will be improved
from Lacey Blvd to Mullen Road with improved access control, widened
sidewalks, and typical urban amenities which are currently in design.
These improvements increase safety by reducing severe collisions and
will provide safer pedestrian crossing locations.

The Marvin Road Corridor, specifically from Britton Parkway to Columbia
Drive, is also a priority investment area. This critical corridor north of I-5
has seen significant growth in recent years and is part of a primary truck
route for several large warehouses in the Hawks Prairie Commercial
District.

Part of the Pedestrian and Bicycle Plan, the City is investing funds
annually to construct high-priority pedestrian and bicycle projects.

The final priority investment is in pavement maintenance. If the life of a
street’s pavement can be preserved with a low-cost treatment now, the
City can defer costly reconstruction to a later date. Keeping pavement
conditions from deteriorating will lead to future budget savings. Street
repair and reconstruction is typically funded with revenues from the
Transportation Benefit District.
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Compacting/rolling the newly laid asphalt in
the roundabout at Rainier Rd and Balustrade
Blvd in 2023

Laying asphalt ithe Carpenter Hills
neighborhood in 2023

Laying asphalt in the Carpenter Hills
neighborhood in 2023

Newly installed road striping with raised
pavement markers and thermoplastic lane
lines along Rainier Rd in 2023
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Capital Investments Summar

FUNDING 6-Year Future
Funding Source 2023 2024 Total Years
Arterial Streets 1,643,500 874,500 1,067,500 3,281,500 4,439,000 11,306,000
State Grants 500,000 237,875 3,546,500 4,284,375
Federal Grants 1,038,000 3,070,750 1,730,000 5,838,750
Traffic Mitigation 2,154,625 958,500 202,500 100,000 1,930,000 5,345,625
Future Grants 2,297,500 2,818,500 11,281,000 @ 16,397,000
TOTAL: 500,000 5,074,000 8,450,250 5,297,500 6,200,000 17,650,000 43,171,750 169,900,000

EXPENDITURES Future
Project Title Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total Years
T-1: Carpenter & Britton
RAB

T-2: College Street NE
Extension

T-3: RAC Frontage
Improvements

T-4: 4t Avenue
Extension

300,000 272,500 2,000,000 2,272,500

200,000 250,000 275,000 4,100,000 4,625,000

61,000 549,000 610,000

300,000 1,000,000 1,300,000

T-5: Lacey Hawks Prairie
Business

T-6: Willamette &
Campus Glen RAB
T-7: 7t Avenue &
College Street RAB
T-8: Bike / Pedestrian
Improvements

T-9: College & 16 RAB 500,000 3,000,000 2,797,500 12,500,000 | 18,797,500
T-10: Rainier Road
(Beckonridge)

T-11: Marvin Rd (Britton
to Columbia)

T-12: Carpenter Road
Capacity

T-13: Martin Way I-5
Interchange

T-14: Carpenter Rd
Widening

T-15: Britton Pkwy
Phase Il

T-16: College & 29" RAB 500,000 500,000 500,000 1,500,000 | 37,000,000

T-17: Yelm Hwy
(Compton to Ruddell)

T-18: Martin Way

11,000,000

50,000 200,000 50,000 2,000,000 2,300,000

200,000 300,000 500,000 2,500,000 2,500,000 6,000,000

77,500 500,000 500,000 500,000 500,000 500,000 2,577,500

50,000 450,000 500,000 3,400,000

19,000,000

500,000 500,000 1,000,000 4,400,000

54,000,000

500,000 500,000 1,000,000 | 24,500,000

200,000 200,000 400,000 3,100,000

6,000,000

500,000 500,000 5,500,000

Improvements
T-19: Woodland Square 1,000,000
Loop Ext

_20- 10th
T-20: 1'0 Avenue 1,000,000
Extension

TOTAL: 500,000 711,000 | 5,074,000 8,450,000 5,297,500 6,200,000 17,650,000 43,382,500 169,900,000
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Transportation Facilities Project Details
-1: Carpenter Road & Britton Parkway Interim Roundabout

Department: Public Works Transportation (File No. PW Policy Basis: Council Decision
2020-29)
Location: Carpenter Road NE Land Status: Acquisition Required
Description: Construct a single-lane roundabout at the intersection of Carpenter Road NE and Britton Parkway NE and will

be ready to accommodate a multi-lane roundabout in the future. Also included will be the repaving of sections
of Britton Parkway NE to the east and west of the intersection.

Justification: This project will improve safety at the intersection of Carpenter Road NE and Britton Parkway NE with a single
lane roundabout.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 250,000 72,500
Right of Way 50,000 200,000
Construction 2,000,000 2,000,000
Total Expenditures 300,000 272,500 2,000,000 2,272,500
-2: College Street NE Extension
Department: Public Works Transportation (File No. PW Policy Basis: Council Decision
2020-41)
Location: College Street NE Land Status: Acquisition Required
Description: Extend College Street NE from 8t Avenue NE to 15t Avenue NE. Also included are improvements to 6th
Avenue NE and College Street NE north of I-5.
Justification: This project will improve connectivity with a new north-south connection.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Preliminary Engineering 200,000 200,000 200,000
Right of Way 250,000 75,000 325,000
Construction 4,100,000 4,100,000
Total Expenditures 200,000 250,000 275,000 4,100,000 4,625,000

-3: RAC Frontage Improvements

Department: Public Works Transportation (File No. PW Policy Basis: Council Decision
2022-19)
Location: Marvin Road SE/Steilacoom Road SE Land Status: No Acquisition Required
Description: Improve over 500-ft of frontage along Steilacoom Road SE, including new sidewalks, street trees, and curb and
gutter.
Justification: This project will improve frontage along Steilacoom Road SE.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Construction 61,000 549,000 610,000
Total Expenditures 61,000 549,000 610,000
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-4: 4" Avenue Extension

Department: Public Works Transportation (File No. PW Policy Basis: Council Decision
2023-XX)
Location: 4th Avenue SE Land Status: Acquisition Required
Description: Extend 4t Avenue SE from College Street to Golf Club Road SE.
Justification: This project will improve connectivity with a new east-west connection.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 200,000 200,000
Right of Way 100,000 100,000
Construction 1,000,000 1,000,000
Total Expenditures 300,000 1,000,000 1,300,000
-5: Lacey Hawks Prairie Business District Commercial Corridors
Department: Public Works Transportation (File No. 11-026) Policy Basis: Council Decision
Location: Northeast Area Land Status: No Acquisition Required
Description: Construction of new corridors in the Lacey Hawks Prairie Business District to improve connectivity and reduce
congestion.
Justification: This project will improve connectivity in the Lacey Hawks Prairie Business District.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Preliminary Engineering 1,000,000
Construction 10,000,000
Total Expenditures 11,000,000

-6: Willamette Drive & Campus Glen Drive Roundabout

Department: Public Works Transportation (File No. 20-002) Policy Basis: Council Decision
Location: Willamette Drive NE Land Status: Acquisition Required
Description: Construct a multi-lane roundabout at the intersection of Willamette Drive NE and Campus Glen Drive NE.
Justification: This project will improve safety and level of service for the Willamette Drive NE and Campus Glen Drive NE
intersection.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 50,000 200,000 50,000 300,000
Right of Way 200,000 200,000
Construction 1,800,000 1,800,000
Total Expenditures 50,000 200,000 50,000 2,000,000 2,300,000
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-7: 7*" Avenue & College Street Roundabout

Department:

Location:
Description:

Justification:

Public Works Transportation (File No. PW Council Decision
2024-XX)

College Street SE Land Status:
Construct a multi-lane roundabout at the intersection of College Street SE and 7t Avenue SE and will include

pedestrian crossing flashing beacons.

Policy Basis:

No Acquisition Required

This project will improve safety and multimodal service on College Street SE from Martin Way to Pacific Ave
SE.

6-Year Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028 Total Years
Preliminary Engineering 200,000 300,000 500,000 1,000,000
Construction 2,500,000 2,500,000 | 5,000,000
Total Expenditures 200,000 300,000 500,000 2,500,000 | 2,500,000 @ 6,000,000

-8: Bicycle / Pedestrian Improvements

Department:

Location:
Description:

Justification:

Public Works Transportation (File No. PW Policy Basis: Council Decision
2023-30)
Varies Land Status: No Acquisition Required

This project is an annual program that will complete projects listed in the City of Lacey’s Bicycle and Pedestrian
Plan. A pedestrian crossing at Ruddell Road is planned for 2024 along with the installation of bicycle sharrows
at multiple locations around the City.

This project will improve the multimodal transportation network.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Construction 77,500 500,000 500,000 500,000 500,000 500,000 2,577,500
Total Expenditures 77,500 500,000 500,000 500,000 500,000 500,000 2,577,500

-9: College Street Phase 3 (College St & 16" Ave RAB)

Department:
Location:
Description:

Justification:

Public Works Transportation (File No. 19-001) Policy Basis: Council Decision
College Street SE Land Status:

Construct a multi-lane roundabout at the intersection of College Street SE and 16t Avenue SE. Also included
are improved sidewalks, planter strips and repaving from Lacey Boulevard to 22" Avenue SE.

Acquisition Required

This project will improve level of service for the College Street Corridor.

Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Right of Way 500,000 3,000,000 | 2,797,500 6,297,500
Construction 12,500,000 | 12,500,000
Total Expenditures 500,000 3,000,000 @ 2,797,5000 12,500,000 18,797,500
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-10: Rainier Road from Yelm Highway to City Limits (Beckonridge)

Department: Public Works Transportation (File No. 11-016) Policy Basis: Council Decision
Location: Rainier Road SE Land Status: Acquisition Required
Description: Reconstruction of Rainier Road SE that will improve tapers and storage at the intersection with Yelm Highway,
including the addition of bike lanes and sidewalks.
Justification: This project will improve multimodal transportation by adding bike lanes and sidewalks and improve storage
at the intersection with Yelm Highway.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 50,000 450,000 500,000
Construction 3,000,000
Right of Way 400,000
Total Expenditures 50,000 450,000 500,000 3,400,000
Department: Public Works Transportation (File No. 11-013) Policy Basis: Council Decision
Location: Marvin Road NE Land Status: No Acquisition Required
Description: Widen Marvin Road to 4 lanes with medians and auxiliary turn lanes from Britton Parkway to Hawks Prairie
Road, and then transition to a 3-lane section to Columbia Way NE.
Justification: This project will improve capacity and level of service for this section of Marvin Road NE, and improve
multimodal transportation with the inclusion of bike lanes and sidewalks.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 1,500,000
Construction 17,500,000
Total Expenditures 19,000,000
Department: Public Works Transportation (File No. 11-010) Policy Basis: Council Decision
Location: Carpenter Road SE Land Status: No Acquisition Required
Description: Widen Carpenter Road between Pacific Ave SE and Shady Lane SE, to taper from a 5-lane section to a 3-lane

section with bike lanes and sidewalks. 14t Avenue SE will also be realigned from a Y-intersection to a T-
intersection like Alanna Dr SE.

Justification: This project will improve multimodal transportation along a section of Carpenter Road SE between Pacific
Avenue SE and Shady Lane SE with the inclusion of bike lanes and sidewalks and will widen the roadway.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Preliminary Engineering 500,000 500,000 1,000,000
Construction 4,400,000
Total Expenditures 500,000 500,000 1,000,000 | 4,400,000
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-13: Martin Way / I-5 Interchange Improvements

Department: Public Works Transportation (File No. 11-014) Policy Basis: Council Decision

Location: Martin Way E Land Status: No Acquisition Required
Description: Reconstruct the Martin Way/I-5 Interchange to a partial cloverleaf interchange with ramp meters.
Justification: This project will improve capacity and level of service for the Martin Way/I-5 Interchange, which was

determined necessary by an interchange justification report prepared by WSDOT and the Federal Highway
Administration.

Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 5,000,000
Construction 49,000,000
Total Expenditures 54,000,000

-14: Carpenter Road Widening from Martin Way to Britton Parkway

Department: Public Works Transportation (File No. 11-015) Policy Basis: Council Decision
Location: Carpenter Rd NE Land Status: No Acquisition Required
Description: Widen this section of Carpenter Road NE to a five-lane section with auxiliary turn lanes, bike lanes, sidewalks,
and other urban amenities.
Justification: This project will improve capacity and level of service for this section of Carpenter Road NE and improve
multimodal transportation with the inclusion of bike lanes and sidewalks.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Preliminary Engineering 500,000 500,000 1,000,000 | 3,000,000
Construction 21,500,000
Total Expenditures 500,000 500,000 1,000,000 | 24,500,000
Department: Public Works Transportation (File No. 11-018) Policy Basis: Council Decision
Location: Carpenter Rd NE Land Status: No Acquisition Required
Description: Widen Britton Parkway to a four-lane boulevard from Gateway Boulevard to Carpenter Rd NE.
Justification: This project will improve the capacity of this section of Britton Parkway.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 200,000 200,000 400,000
Construction 3,100,000
Total Expenditures 200,000 200,000 400,000 3,100,000
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-16: College Street Phase 4 (College St & 29" Ave RAB)

Department: Public Works Transportation (File No. 11-021) Policy Basis: Council Decision

Location: College Street SE Land Status: Acquisition Required

Description: Constructs a multi-lane roundabout at the intersection of College Street SE and 29t Avenue SE. Also included

are improved sidewalks, planter strips, and repaving from 24th Avenue SE to 37t Avenue SE.
Justification: This project will improve level of service for the College Street Corridor.
Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 500,000 500,000 500,000 1,500,000 2,000,000
Construction 25,000,000
Right of Way 10,000,000

Total Expenditures 500,000 500,000 500,000 1,500,000 | 37,000,000
-17: Yelm Highway SE (Compton Blvd to Ruddell Road)

Department: Public Works Transportation (File No. 11-024) Policy Basis: Council Decision

Location: Yelm Highway SE Land Status: No Acquisition Required

Description: Widen the east side of Yelm Highway from Compton Boulevard to Ruddell Road SE to include an additional

northbound lane, and will add bike lanes, sidewalks, and other urban amenities.
Justification: This project will improve capacity and the multimodal transportation network.
Future

Expenditures Prior Years 2023 2024 2025 2026 2027 2028 6-Year Total  Years
Preliminary Engineering 1,000,000
Construction 5,000,000

Total Expenditures 6,000,000

-18: Martin Way East Roadway Improvements

Department: Public Works Transportation (File No. 11-025) Policy Basis: Council Decision
Location: Martin Way East (Galaxy Drive to River Ridge  Land Status: No Acquisition Required
Drive)
Description: Improve access management and add bike lanes, sidewalks, and other urban amenities along Martin Way East
from Galaxy Drive to River Ridge Drive.
Justification: This project will improve level of service and the multimodal transportation network.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 500,000 500,000 500,000
Construction 5,000,000
Total Expenditures 500,000 500,000 | 5,500,000
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-19: Woodland Square Loop Extension

Department: Public Works Transportation Policy Basis: Council Decision
Location: Woodland Square Loop Land Status: No Acquisition Required
Description: Extends Woodland Square Loop to 4t Avenue SE. North of 6t Avenue SE, the roadway will be a “woonerf”,
allowing pedestrians use of the full width of the road.
Justification: This developer-driven project will improve connectivity and the multimodal network.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 900,000
Construction 100,000
Total Expenditures 1,000,000
-20: 10" Avenue Extension
Department: Public Works Transportation Policy Basis: Council Decision
Location: 10t Avenue SE (Alhadeff Lane) Land Status: No Acquisition Required
Description: Extends 10t Avenue SE to Golf Club Road SE.
Justification: This project is developer driven and will improve connectivity and the multimodal network.
Future
Expenditures Prior Years 2023 2024 2025 2026 2027 2028  6-Year Total Years
Preliminary Engineering 900,000
Construction 100,000
Total Expenditures 1,000,000
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Wastewater Facilities

Major Goals

The City’s long-term strategy for the wastewater system, included in the
Wastewater Comprehensive Plan, is to simplify the system, reduce
maintenance, improve operation, ensure there is sufficient capacity for
growth, and meet ongoing sewer system management needs. The goals
are to replace older pump stations, size pump stations and mains with
sufficient capacity for future customers, and phase out obsolete
infrastructure.

Significant Issues
The wastewater system has multiple pump stations that are at the end of
their life expectancy and/or have obsolete equipment. This results in
unacceptably high maintenance requirements, both in terms of
frequency and in magnitude.

Priority Investments

Lift station replacement and rehabilitation projects are targeted to
reduce maintenance, improve operations, and reduce costs. Other
projects include consolidating and/or eliminating redundant facilities.
Transportation has road improvements where the wastewater system
has old or undersized mains. The mains in these areas will be replaced as
needed.
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Installing a new sewer manhole as part of
the wastewater replacement on Golf Club Rd

New sewer lateral installation and house
infrastructure reconnection at Capitol City
Golf Course

B
Installing the pumps sitting area in the wet
well at Lift Station 19
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Capital Investments Summary

FUNDING Future
Funding Source 2023 2024 2025 2026 2027 2028 6-Year Total| Years

Utility Rates/Fees 17,618,000 | 12,160,015 | 7,238,500 | 5,968,721 1,854,151 | 44,839,387 | 12,719,000
TOTAL: 17,618,000 12,160,015 | 7,238,500 | 5,968,721 | 1,854,151 | 44,839,387 12,719,000

EXPENDITURES Future

Project Title 2023 2024 2026 2027 2028  6-Year Total Years
WW?20DC: Sewer Decant

eI 56 1,360 650,000 650,000
Facility, Pit Site
WW-1: Stikes &
Wellington Utility 30,000 370,000 400,000
Improvements
WW22TS: Tolmie Park | 200,000 3,000,000 3,000,000
WW-2: Classic Heights
Roadway Rehabilitation 30,000 170,000 200,000
(GM-18: Chambers Lake 10,000 20,000 20,000 50,000
Main Abandonment
E“S'S;E,:S@ Annual 10,000 420,000 150,000 183,000 188,500 194,151 | 1,135,651 | 2,000,000
PS-05: LS 19 Replace-
Willamette Dr & 4,990,475 100,000 100,000
Commerce Place Dr
GM-04: Golf Club
Wastewater 3,204,307 1,800,000 1,800,000
Improvements
PS-01: LS 11
Replacement — Aldea 268,492 500,000 | 1,231,508 1,731,508
Glen
PS-07: LS 23-College St
NE/Abernathy 264,512 1,000,000 | 2,735,488 3,735,488
PS-09: LS17 Replacement| 226,099 1,500,000 | 373,901 1,873,901
PS-10: LS 3 Replacement | 527,344 2,300,000 | 1,002,656 3,302,656
PS-11: LS 6 Replacement | 278,177 1,500,000 | 471,823 1,971,823
PS-08: LS 34 & 56 398,465 300,000 300,000
Capacity Rehab
PS-08: LS 37 Pump 625,000 175,000 175,000
Replacement
FM-02: Wastewater 85,000 57,500 178,000 183,000 188,500 195,000 802,000 | 1,500,000

Annual Valves
PS-06: LS Awnings 255,000 5,000 5,000
Wp-01: Wastewater

) 78,361 400,000 371,639 771,639
Comprehensive Plan
GM-14: Martin
Way/Galaxy-Hoh WW 50,000 1,600,000 | 1,600,000 3,250,000
Main
GM-14: Little Prairie 11,779 50,000 250,000 | 1,500,000 & 1,188,221 2,088,221
Sewer Main
PS-06: 2023-2024 Lift 15,000 205,000 205,000
Station Awnings
TR-05: Clearbrook Access 30,000 85,000 115,000

& Misc Improvements
GM-18: Lake View
Meadows Sewer Line 20,000 230,000 230,000
Replacement
TR-05: Marvin Road

. 50,000 950,000 950,000
Sewer Relocation
TR-07: College St
Extension & LS 27 50,000 580,000 580,000

/Abandonment
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EXPENDITURES

2023

2024

2025

2026

2028

6-Year Total

Future
Years

Project Title
WW23WG: Waldron Dr

e rindor Ext 30,000 360,000 360,000
PS-13: LS 49 Land 150,000 150,000
Purchase
WW-3: Asset 110,000 110,000
Management
:':(;?:’c:tzunds for Misc 40,000 300,000 300,000 300,000 300,000 300,000 | 1,500,000 | 1,500,000
GM-08GM-08: 27" to
college W Replace 50,000 300,000 350,000
13- 215t _ 9gth
GM-13: 317~ 267 WW 150,000 750,000 900,000
Replacement
XX-02: LS 9 Rehab 50,000 500,000 950,000 1,500,000
FM-07/PS-22: Replace LS 50,000 675,000 | 1,087,500 | 1,087,500 2,900,000
4 and 6” AC Main
FM-05/PS-23: Replace LS
5 and 4” AC Main 50,000 126,000 176,000 | 3,500,000
_04- th

TR-04: College & 16 13,000 13,000 800,000
RAB — Design
WW-4: 7t Ave & College
St Roundabout 25,000 25,000
SA-07: Graceworks 75,000 225,000 300,000
Church — Connect
WW-5: Tomsinski 100,000 100,000
Grinder Pumps
FM-02: 2024 Annual
Valves (St. Placid Aband) 150,000 250,000 400,000
Ww
GM-16: Bel Aire & Mt 100,000 400,000 400,000 900,000
View WW Impr
GM-12: SM U7D01 - SM
e 100,000 100,000
WW-6: Vista Village
Easement & 100,000 500,000 600,000
Improvement WW
WW-7: Mullen/ Kagy 150,000 750,000 900,000
STEP Improve
GM-11: Sewer Slip Lining| 154 g93 50,000 300,000 350,000
Sleater- Kinney
WW-8: College Str (Lacey

Pacific) WW Stubs 50,000 50,000
SA-04: Messiah Lutheran
Church Connection 334,000
FM-06: Marvin Road
TEP Mai 75,000 925,000 1,000,000
FM-03: PD Grinder 50,000 200,000 250,000
Replace
PS-15: LS 24 Rehab 2,900,000
GM-17: Lakeview Dr 200,000 | 580,000 @ 780,000
Gravity Upsize
WW-9: New Life Baptist 65,000 65,000 185,000 315,000 185,000
Church
WW-10:.Lacey Museum 100,000 100,000
Connection
WW-11: Carpenter Road
& Britton Pakway RAB 62,500 187,500 187,500
WW-12: Martin &
Meridian RAB 200,000 200,000

TOTAL: 11,881,684 17,618,000 12,160,015 | 7,238,500 | 5,968,721 1,854,151 | 44,839,387 | 12,719,000
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Wastewater Facilities Project Details
WW20DC: Sewer Decant Facility, Pit Site

Depar