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Communications Plan

Goals and Actions

ANTICIPATED TIMELIN

TARGETED ACTIONS ereryg  mplementation  [Zitlis iy

2022 2023 2024 2025 2026

2 b. Use text messaging for emergency alerts, planning and construction updates
and critical events, as well as other information categories that end-users may High

ant_in to

2 B. Building off the Lacey Cares initiative, conduct regular multi-faceted community
outreach and engagement efforts to determine community sentiments. High

2 b. Provide an annual report on the Communications Plan.
High

2 a. Conduct a statistically valid, biannual community satisfaction survey to better
understand community sentiments, including strengths and opportunities for High
improvement.

2 ¢. Perform a comprehensive evaluation and overhaul of the Communications
Plan at year six. High




Community Survey

Background
- Benchmarking

« Administered by mail and
electronically

* Available in multiple languages




Postcard
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City of Lacey

Attn. Ty Keltner

420 College Street SE
Lacey, WA 98503

Tell us what you think!
Complete the Lacey
community survey.

OFHO
=

UNC
98583>1238

220

Presorted
First Class Mail
US Postage
PAID
Boulder, CO
Permit NO. 94

I'Il"IllllllIllllIlhllI"IIlll"lllIlllllIll'l'll"l"ll"“lll

e AUTOXSCH 5-DIGIT 98503 In

003

RESIDENT

BT XTFE Q8% DF iFa8 8887 I35 /75

BC: 98583123820 *1695-01247-25-10
'|“|“’|I'||'I'I'“'I”II'“"”“|I'“'l'”l"|"”|"|'l“”[l

VO s

-

We invite you to help shape our future! You've been
randomly selected to participate in the 2025 Lacey
Community Survey.

An adult 18 or older in your household should complete this

survey.

« Please do not share your survey link. This survey is for
randomly selected households only. Please complete the
confidential survey online at:

polco.us/lacey2025a3

If you have any other questions about the survey, please
call the City of Lacey at 360-972-5434.

Together we can assure thatLacey continues to be
responsive to your needs and the best place to live, work
and play.

Thank you,

Sy Bl

Mayor Andy Ryder on behalf of the City Council _
El g;calde Andy Ryder en representacntgn del Ayuntamiento
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iTe invitamos a ayudar a dar forma a nuestro futuro! Ha sido
seleccionado al azar para participar en la Lacey Encuesta Comunitaria
del 2025.
Para escuchar a un grupo representativo de residentes, el adulto de 18
afios o mas en su hogar que cumplié afios mas recientemente debe
completar esta encuesta.
No comparta el enlace de su encuesta. Esta encuesta es tnicamente
para hogares seleccionados al azar. Complete la encuesta confidencial
en:

polco.us/lacey2025a3s
Si tienes alguna otra pregunta sobre la encuesta, llama la Ciudad 360-
972-5434. Juntos podemos asegurarnos de que Lacey siga
respondiendo a sus necesidades y continte siendo el mejor lugar para
vivir, trabajar y disfrutar. jGracias!

5219 & BE] W] 918 S RAN 2L FAE
FEEFYHFshs 20254 20| A] ARUE HE FAle A=
Yol T2 2 A=A AY Y}
A3t 7L el A 18M] o] 2] AQ 7HT TALL o] AEZALS
g FAHok
£ AERA A8 FREA Do} FAA 2 o] HERAP= T2
ARE 77 EE o= o|FAE AQU 71” fA S E #Fo
22 HEZALE SR FHA L
polco.us/lacey2025a3k

EEAL tF T8 £ Atgto] oAl A o= #lo]A] A] 360-972-
5434 Mo Foy& FHAL.
A 3] #ol A7t e 87l A&H o2 ste] o2 #o]
AFSAILL LAY €7k AIEE E7IA7]1E H 7 & BA7F 2
FRES AL =8 AU




Survey Area

HAWKS PRAIRIE

HORIZONS




Timeline

The NCS process begins

Data collection closes
Mailing materials and

survey instrument are Report available on
finalized Open participation Polco
survey begins
Data collection begins
Apr 3 May 1 May Jun 16 Jun 30 Jul 28
19




Methodology

« 3,000 postcards sent out
* 117 undeliverable
« 292 completed the survey

* 95% confidence rating
« <5.7% margin of error

Margin of error

A statistical cushion that
tells you how much the
results might differ from
the actual population
values due to random
sampling

Example

If 62% of respondents
select one answer, the
true percentage in the
entire population would
range from 56.3 to 67.7




Benchmarking

National Benchmark

« Over 500 communities

Custom Benchmark

« 17 similar communities

 Population
* Income levels
« Washington/Oregon/California




Categories

 Quality of Life  Natural Environment

« Governance  Parks and Rec

« EConomy « Health and Wellness

« Mobility « Education/Arts/Culture

« Community Design * Inclusivity and Engagement
e Utilities

« Safety




Questions

City responsibility
(Parks, roads, planning services)

Partner governments
(Animal Control, libraries, K-12 education)

Other community features
(Power utility, affordable health care, childcare)




Takeaways

 First community survey = benchmark for future

- City is in line with national and peer
benchmarks

« Outperforms averages in some areas

« Opportunities for improvement

 Need for better communication of what we are
doing in the community and positive outcomes




Survey Results
Key Findings - High Performing Areas

 Public transportation was viewed positively

« The natural environment was viewed positively




Survey Results
Key Findings - High Performing Areas

 Parks and recreation offerings are a community
strength

 Residents expressed pride in neighborhood
livability and city appearance




Survey Results

Key Findings - Focus Areas

« Safety perceptions similar to comparable cities

 Affordable housing and community similar to comparable
cities

« Public engagement highlighted an area of opportunity




Survey Results - Governance

Overall confidence in Lacey government,
1+ Polco 2025

Excellent 9%
Governance

Strong local governments produce results that meet the .
needs of residents while making the best use of Good 42%

available resources, and are responsive to the present

and future needs of the community as a whole.
Fair 34%

Poor 14%




Survey Results - Econhomy

Overall economic health of Lacey, 2025

1+ Polco
Excellent 4%

Economy

Local governments work together with private and Good _ 53%
nonprofit businesses, and with the community at

large, to foster sustainable growth, create jobs, and

promote a thriving local economy. Fair - 339,

Poor 10%




Survey Results - Mobility

. Overall quality of the transportation
<+« Polco system in Lacey, 2025

Mobility

Excellent 13%
The ease with which residents can move about their Good

51%
communities, whether for commuting, leisure, or _ ’
recreation, plays a major role in the quality of life for all

who live, work, and play in the community. Fair - 279

Poor 9%




Survey Results - Community Design

Overall design or layout of Lacey's
Lo
5 Polico residential and commercial areas, 2025

Community Design Excellent 7%

A well-designed community enhances the quality of
life for its residents by encouraging smart land use Good _46%
and zoning, ensuring that affordable housing is

accessible to all, and providing access to parks and

Poor 14%




Survey Results - Utilities

Overall quality of the utility infrastructure

1% Polco in Lacey, 2024
L Excellent - 19%
Utilities
Services such as water, gas, electricity, and internet
access play a vital role in ensuring the physical and Good _49%

economic health and well-being of the communities

they serve.

Fair 26%

Poor 6%




Survey Results - Safety

Overall feeling of safety in Lacey,

1+ Polco 2025
Excellent 12%
Safety
Public safety is often the most important task facing local
governments. All residents should feel safe and secure in Good 40%
their neighborhoods and in the greater community, and

providing robust safety-related services is essential to

residents' quality of life. Fair -39%

Poor 10%




Survey Results - Natural Environment

Overall quality of natural environment in
Lacey, 2025
1% Polco y

Excellent 25%

Natural Environment

The natural environment plays a vital role in the health

and well-being of residents. The natural spaces in Good
which residents live and experience their communities
has a direct and profound effect on quality of life.

52%

Fair 19%

Poor 4%




Survey Results - Parks and Recreation

Overall quality of the parks and
.
< Polco recreation opportunities, 2025

Parks and Recreation

Excellent 29%

"There are no communities that pride themselves on their quality of

life, promote themselves as a desirable location for businesses to

relocate, or maintain that they are environmental stewards of their Good
natural resources, without such communities having a robust,

active system of parks and recreation programs for public use and

enjoyment.” Fair
- National Recreation and Park Association

51%

19%

Poor 1%




Survey Results - Quality of Life

The overall quality of life in Lacey,
1* Polco 2025

Excellent 18%

Quality of Life

Good 55%
Measuring community livability starts with assessing the

quality of life of those who live there, and ensuring that the
community is attractive, accessible, and welcoming to all.

Fair 23%

Poor 4%




Survey Results - Health and Wellness

Overall health and wellness
opportunities in Lacey, 2025

1+ Polco
Health and Wellness

The characteristics of and amenities available in the Good 539
communities in which people live has a direct impact on the 00 °

health and wellness of residents, and thus, on their quality

of life overall.
Fair 25%

Poor 7%

Excellent 15%




Survey Results - Education, Arts, and Culture

Overall opportunities for education, culture

e
.+ Polco and the arts, 2025

Excellent 6%

Education, Arts, and Culture

Participation in the arts, in educational .
opportunities, and in cultural activities is linked to Good 53%
increased civic engagement, greater social

tolerance, and enhanced enjoyment of the local

u]

Poor 13%




Survey Results - Inclusivity and Engagement

Residents' connection and
engagement with their community,
2025

17 Polco

Excellent 4%
Inclusivity and Engagement

Inclusivity refers to a cultural and environmental feeling of

belonging; residents who feel invited to participate within Good 42%
their communities feel more included, involved, and engaged
than those who do not.

Fair 39%

Poor 16%




Survey Results - Inclusivity and Engagement

Please rate each of the following aspects of quality of life in Lacey.

vs. national vs. custom
(% excellent or good) berchmark? benchmarks®
Lacey as a place to raise children Similar Similar
Lacey as a place to retire Similar Similar
Sense of community Similar Similar

Please rate each of the following characteristics as they relate to Lacey as a whole.
(% excellent or good)

Residents' connection and engagement with their

o .
community 45% Similar

Please rate the job you feel the Lacey community does at each of the following.
(% excellent or good)

Valuing/respecting residents from diverse 72% Similar
backgrounds °

Attracting people from diverse backgrounds - Similar
Making all residents feel welcome - Similar




Survey Results - Mobility

Please also rate each of the following in the Lacey community.
(% excellent or good)

Ease of travel by car in Lacey 70% Similar

[ =
Ease of public parking Similar
Ease of travel by public transportation in Higher
acey
Ease of walking in Lacey Lower Lower
Traffic flow on major streets Similar
Ease of travel by bicycle in Lacey - Similar Lower




DEIB Plan vs. Community Survey

i

oMNAe DIVERSITY, EQUITY,
o INCLUSION, AND BELONGING

A2 STRATEGIC PLAN

2024-2030

d Septemb

HENCS

THE NATIONAL COMMUNITY SURVEY"™




Community Access and
Engagement Programs, Policies,

1. Community Survey - Percentage

[ ]
LA < Every No baseline. Community Survey to occur in 2024/2025.
(%) of individuals who received Two (2) Years a n e rVI c e s

satisfactory public information is
established and increases each

survey. Scores are consistent across 1. Community Survey - Rating of City government Every Two (2) No baseline. Community Survey to occur in 2024/2025.

demographics. increases. Scores are consistent across
B demographics. Years

2. Community Survey - Percentage

. i H H 2. Community Survey - Rating of overall direction i i i
(%) of indiviguals who attended Every No baseline. Communlty Survey to occur in 2024/2025. that City is taking increases. Scores are consistent Evev;ﬁo @ L (T I UL N L A A P
meeting increases. Two (2) Years across demographics.
sistent across
3. Community Survey - Rating of overall City customer Every Two (2) No baseline. Community Survey to occur in 2024/2025.
services increases. Scores are Consistent across Years

demographics.

y - Percentage

Every No baseline. Community Survey to occur in 2024/2025.
f A a0t ‘ho watched Two (2) Years 4. Community Survey - Rating of the City treating all Every Two (2) No baseline. Community Survey to occur in 2024/2025.
\ community members equitably increases. Scores Years
are consistent across demographics.
5. Community Survey - Rating of community Every Two (2 ~ B R
sentiment regarding City transparency increases. \years @ No baseline. Community Survey to occur in 2024/2025.
I i I i I i t Scores are consistent across demographics.
8. Community Survey - Rating of “Overall Every Two (2) No baseline. Community Survey to occur in 2024/2025.
Economic Health increases. Scores are Years
consistent across demographics.
9. Community Survey - Rating of Every Two (2) No baseline. Community Survey to occur in 2024/2025.
“Economic Opportunities” increases. Years
Scores are consistent across
demographics.

10.Community Survey - Rating of “Place to Every Two (2) No baseline. Community Survey to occur in 2024/2025.
Work" increases. Scores are consistent Years
across demographics.




Please rate the quality of each of the following services in Lacey.

( excellent or good) o
g;ﬁ;a;gu::S_Ter service by Lacey employees (police, Similar
Public information services Similar
Please rate the following categories of Lacey government performance.

(% excellent or good)

Treating residents with respect Similar
The overall direction that Lacey is taking Similar
Being honest Similar
Generally acting in the best interest of the community Similar
Treating all residents fairly Similar
Being open and transparent to the public Similar
Overall confidence in Lacey government Similar
The value of services for the taxes paid to Lacey Similar




Programs, Policies, and Services

Overall Customer Service

Overall| Sex Race Age Area
DEIB Plan 2025 Community M |F |POC|White |18-34 |35-54 |55+ |Central [Hawk's Prairie |Horizons|Lakes |Meadows
Survey JPleasant /Thompson
Glade Place
Rating of overall customer |Overall customer 73%| 74%| 70%| 63% 79%| 73%| ©67%|75% 65% 67% 82%| 74% 76%
service increases service by Lacey
employees




Programs, Policies, and Services

City creating a welcoming environment

DEIB Plan

Overall

Sex

Area

2025 Community
Survey

POC

White

35-54

55+

Central

Hawk's Prairie
/Pleasant Glade

Horizons

Lakes

Meadows
/Thompseon
Place

Community Survey — Rating of “City creating
a welcoming environment” increases.
Scores are consistent across demographics.

Making all residents
feel welcome

66%

62%

72%

71%

61%

75%

58%

63%

63%

80%

63%

68%

41%

Openess and
acceptance of the
community toward
people of diverse

backgrounds

67%

75%

64%

75%

75%

64%

63%

74%

67%

64%




Survey Results

Comparisons

Facet Benchmark Filter (Custo.

(Todo)

Community Design
Economy

Education, Arts, and Culture
Governance

Health and Wellness
Inclusivity and Engagement
Mobility

MNatural Environment
Parks and Recreation
Quality of Life

Safety

Utilities

Select column header

Frazence of children

Age

Sex

Face & Hizpanic onigin

Housing tenure

ousing type

ength of rezidency
Presence of children
Presence of older adults
Area

Income




Next Steps

- DEIB Plan
* Next community survey (2027)




Questions?




