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SUMMARY

The City of Lacey is soliciting Statements of Qualifications (SOQs) from qualified consulting
firms to update the City’s Urban Forestry Management Plan (UFMP). The current plan was
adopted in 2020, and since that time, Lacey has experienced significant growth and is now
the largest city in Thurston County.

The 2026 UFMP update will reaffirm the City’s commitment to preserving and enhancing
urban tree canopy while modernizing urban forestry policies, programs, and practices to
address growth, climate resilience, housing needs, and evolving regulatory requirements.

Statements of Qualifications (SOQs) will be evaluated based on the firm’'s experience and
approach to public outreach, understanding of urban tree canopy assessments, experience
with forestry management plans and climate resilience planning.

Statements of Qualifications, prepared according to the following detailed
instructions, must be received at the email address no later than 5:00 pm on
July 17t, 2026

The City of Lacey assumes no obligations of any kind for expenses incurred by any
respondent to this solicitation.

It is the City of Lacey’s policy to assure nondiscrimination in any contract entered into
pursuant to this advertisement. Firms will not be discriminated against on the grounds of
race, color, national origin, or sex in consideration for an award as provided by Title VI of the
Civil Rights Act of 1964.

For additional information, contact:
Linsey Fields

Climate and Sustainability Coordinator
420 College Street SE
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Lacey, WA 98503
Phone: 360.486.8739
E-mail: linsey.fields@cityoflacey.org

Background

Lacey is one of the fastest-growing communities in Washington State and has already
exceeded its projected 2035 population. As growth continues, the City faces increasing
challenges related to urban tree canopy preservation, development pressures, climate
impacts, and implementation of updated tree regulations.

In 2025, the City adopted an update to its Comprehensive Plan, including a new Climate
Element and Housing Element. The Climate Element includes strategies for both greenhouse
gas emissions reduction and climate resilience.

The Urban Forestry Management Plan update will align with these recent planning efforts
and provide a framework for maintaining and enhancing tree canopy while supporting
housing, equitable development, and climate adaptation goals. The updated plan will
establish actionable policies, programs, and implementation strategies that reflect current
best practices in urban forestry and community resilience.

The City has secured grant funding for this effort, with a budget range from $100,000 -
$150,000. Consultants should demonstrate their ability to complete the project within this
budget.

Scope of Work

The selected consultant will assist the city in developing an update to its Urban Forestry
Management Plan during 2026.

The consultant's responsibilities are anticipated to include, but are not limited to:
Existing Conditions and Policy Review

e Review and evaluate existing urban forestry plans, and programs.
e |dentify opportunities to align urban forestry plan with policies with housing, land
use, and climate resilience Goals and Policies in the Comprehensive Plan.

Tree Canopy Assessment Integration
e Thecity is conducting a new canopy assessment through internal staff. Consultant
will review and apply the City's updated tree canopy assessment data in the UFM
update.
e Identify priority planting, preservation, and management areas.
e Develop measurable canopy goals, performance metrics, and implementation
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strategies.
e Apply canopy assessments to areas of positive story telling.

Plan Development
e Prepare an updated Urban Forestry Management Plan incorporating current
industry standards and best management practices.
e Develop goals, policies, programs, and implementation actions that support:

O

O O O O O

Urban canopy preservation and enhancement

Climate resilience and adaptation

Stormwater Management

Equitable access to tree canopy benefits

Housing and development objectives

Regulatory compliance, including relevant state requirements such as the
HEAL Act and state wildfire hazard/risk mapping.

Public and Stakeholder Engagement
e Develop and implement a public engagement strategy.
e Facilitate meetings of a stakeholder group comprised of a broad representation
of the community as identified by the city and community outreach activities.
e Recommend a long-term framework for community participation and advisory
involvement related to urban forestry.

Project Management and Adoption Support
e Coordinate regularly with City staff.
e Present findings and recommendations to staff, advisory bodies, commissions,
and the City Council.
e Provide project management and administrative support necessary to complete

the work.
Schedule
Questions Due July 1, 2026
SOQs due July 17,2026
Interviews (if needed) August 3, 2026
Finalize Scope of Work August 14, 2026
Finalize Contract August 31, 2026
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Statement of Qualifications Content

The SOQ should be provided in Adobe’s Portable Document Format, be no more than ten
(10) pages in length, and include the following information:

1. Name and contact information.

2. Curriculum Vitae of the consultant and the project team who would provide
support services to Lacey.

3. A detailed description of the consultant's experience with forestry management,

tree canopy assessments, developing updated codes and regulations for tree
canopy, utilizing best management practices for urban canopy, understanding of
climate and housing needs in relation to tree regulations and engaging
stakeholders with a focus on equity.

4. A description how the consultant will keep City staff informed and engaged
throughout the contract period.

5. Three (3) examples of documents (digital examples preferred) prepared by the
consultant.

6. Three (3) professional references with personal knowledge of work and

experience that demonstrate the ability to provide effective sub-elements for
comprehensive planning purposes.

Statements will be reviewed and evaluated by considering the quality of experience, strength
of the approach, and the responses to the RFQ.

If necessary, consultants may be invited to interview with the evaluation panel. Based on the
SOQs and/or interviews, the selection panel will recommend to the City Manager the firm
which, in its opinion, best meets the requirements set forth in this Request for Qualifications
and negotiate a professional services agreement.
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