
  July 14, 2026 
 
 

City of Lacey 

Public Works – Facilities Maintenance 

Request for Proposals 

 

Custodial Services for the Lacey Police Department and Training Facility 

 

SUMMARY 

 
The City of Lacey is seeking a qualified service provider for daily custodial services for the 
Lacey Police Department and Training Facility, located at 222 College St SE in Lacey. The 
vendor will provide daily cleaning tasks, and biannual services for items such as carpet cleaning, 
floor polishing, and window cleaning. 
 
Proposals will be evaluated based on the company’s experience providing services of this type, 
ability and capacity to perform work, qualifications of personnel available, and estimated 
services budget. Interested companies should submit a services approach and identify those 
individuals, along with their expertise, that will be assigned to the services. Examples of relevant 
work are required, and should showcase the quality, breadth, and approach used in prior services 
provided. Due to the security sensitivity associated with a Police department, all employees will 
be background checked, fingerprinted, and required to complete CJIS training/certification, 
which is maintained annually. 
 
Proposals prepared according to the following detailed instructions, must be received by email at 
Chris.Baird@cityoflacey.org no later than 5:00 p.m. Pacific Standard Time, Friday, July 31st, 

2026. No later submittals will be accepted.  
 
All questions relating to this RFP should be submitted by email no later than 5:00 p.m. on July 
27, 2026. All answers to questions, which in the opinion of the City warrant a written reply or 
RFP addendum, will be furnished to all parties receiving this RFP. The City will not respond to 
questions received after the deadline. 
 
The City of Lacey assumes no obligations of any kind for expenses incurred by any respondent 
to this solicitation. 
 
It is the City of Lacey’s policy to assure nondiscrimination in any contract entered into pursuant 
to this advertisement. Companies will not be discriminated against on the grounds of race, color, 
national origin, or sex in consideration for an award as provided by Title VI of the Civil Rights 
Act of 1964. 
 
For additional information, contact: 

Chris Baird, Facility Maintenance Supervisor 
City of Lacey Public Works  
Chris.Baird@cityoflacey.org 
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GENERAL INFORMATION 

 
The City of Lacey Police Department was recently constructed along with a Law Enforcement 
Training building located on the same campus. The PD building is approximately 50,000 square 
feet, and the Training building adds an additional 12,000 square feet. The department employs 
three shifts to maintain 24/7 coverage of law enforcement within the City, meaning the main 
Department building is in operation at all times, every day of the week. 
 

SCOPE OF EFFORT  

Objective:  To contract custodial services for the Lacey Police Department and Training 
facilities. 
 

1. Cleaning of Buildings 

 

• The vendor will provide cleaning service 7 days per week at intervals described in 
the cleaning task and frequency form (attached). 

• The vendor will manage and maintain the custodial supply list and re-stock as 
needed. This includes paper products, soap, cleaning chemicals, garbage bags, and 
any other miscellaneous supplies needed for daily cleaning and sanitation. The 
vendor will order supplies and bill the City directly. 

• The vendor will provide and maintain all custodial equipment used in the buildings, 
such as vacuums, floor scrubbers, and shampooing equipment.  

 
2. Communication 

• Cleaners will be expected to monitor a log book for requests on a daily basis, and 
respond to any requests in writing within 24 hours. 

• Field supervisors will perform periodic quality control checks and report findings to 
their supervisor and the City of Lacey Facilities Supervisor. 

• Quarterly and semi-annual maintenance items will be tracked by the vendor and 
Facilities Supervisor. The vendor will need to send service reminders for these items 
at least two weeks in advance to ensure proper information sharing with PD staff. 

 
3. Personnel 

 

• All company personnel working on City property must be at least 18 years of age and 
have completed and passed a City of Lacey background check.   

• All custodial personnel must train and be certified in CJIS, which is administered by 
the Police Department. Training and certification are done online. 

 
4. Other Requirements 

4.1. Insurance  
The awardee must carry at a minimum, the following insurance, in such forms and with 
such carriers who have a rating, which is satisfactory to the City: 
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• Workers’ compensation and employer’s liability insurance in amounts sufficient 
pursuant to the laws of the State of Washington; 

• Commercial general liability insurance with sponsors and property owners listed as 
additional insured of $1,000,000 (per occurrence) general liability. 

• Automobile liability insurance with combined single limits of liability not less than 
$1,000,000 for bodily injury, including personal injury or death and property damage 
to cover transportation. 

• The City shall be named as additional insured on all such insurance policies, with the 
exception of workers’ compensation coverage(s).  Contractor shall provide a 
certificate of insurance and a copy of additional insured endorsement concurrent with 
the execution of a contract with the City, evidence such coverage and, at City’s 
request, furnish the City with copies of all insurance policies and with evidence of 
payment of premiums or fees of such policies. 

4.2. Payment Requirements 

• The awarded vendor will be required to register through the City’s vendor payment 
system, PaymentWorks.  

• A Lacey Business License and Current W-9 must be submitted before initiating the 
project. 

 

PROPOSAL FORMAT: 

Service providers are asked to express their interest in this work by offering a proposal which 
demonstrates their ability and capacity to provide the services described. 
 
1. Number of Copies and Due Date – Interested applicants shall submit an electronic copy of 

their proposal via e-mail to Chris.Baird@cityoflacey,org, so they are received no later than 

5:00 p.m. Pacific Standard Time, Friday, July 31st, 2026. Proposals received after the 
deadline will not be reviewed.  

2. Format – Each proposal will be limited to no more than 10 pages, including the cover.  A 
printed side constitutes one page.  Printed means any printing of any kind except for the 
phrase “this page intentionally left blank.”  Pages must be on 8.5” x 11” paper.  Margins will 
be at least 1” top, bottom, left and right.  Font type must be 11 point or larger at standard 
spacing.  

3. Cover Letter – A cover letter, which does count as part of the 10-page limit, should establish 
the service provider’s interest in this project and may not exceed one page.  The letter must 
be signed by an individual capable of committing the resources of the proposing company. 

4. References - Provide 3 or more references regarding your work including: 
Company/organization, contact person, address, phone number and e-mail.  This is not 
included in the 10-page limit. 

 

PROPOSAL CONTENT: 

Proposed Overview of Operation: 

• Describe how your company will meet the City of Lacey’s needs using elements listed in 
the “Scope of Work” as guidance. 

Ability and Capacity: 
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• Please describe your company’s ability and capacity to perform the work.   

• Please describe your company’s experience with municipal, state and federal government 
clients.    

• Provide a description of your previous experiences in performing similar work, addressing 
the elements listed under “Scope of Work”.  

Qualifications: 

• Identify and describe the relevant experience and qualifications of the pertinent individuals 
who would serve as the business owner or manager for this agreement. 

• Identify other staff members that will contribute to the work, and their relevant experience. 
Project Budget: 

• Provide an estimated monthly and annual cost for services that meet the scope and 
justification for how the cost was calculated.  Cost proposals should take into consideration 
that the initial contract year will not cover all 12 months.  Also include an additional hourly 
rate for any work outside of the normal work covered in the scope of this contract as there 
may be situations where the City would need to temporarily extend services. 

Compensation: 

• Provide your anticipated payment schedule.   
References: 

• Provide descriptions and references for 3 or more comparable jobs that your company has 
previously performed. Include contact names, addresses, and telephone numbers for each. 

 

SELECTION PROCESS 

Staff in the Public Works Department and Facilities Departments will review all proposals. Each 
staff member on the evaluation panel will rate the criteria on a scale from 1 to 5 (Poor, Below 
Average, Average, Above Average, and Excellent), and scores will be added to help determine 
the most qualified service providers. 
 
Proposals will be rated based on the following criteria: 

• Responsiveness: The City will consider the materials submitted by the proposer to 
determine whether the proposer complies with the RFP – 10% 

• Ability and capacity to perform work, including relevant experience – 45% 

• Qualifications of key personnel – 25% 

• Proposed cost – 20% 
 

*Note: Points may be deducted for proposals that do not follow prescribed format* 
 

INTENDED CONSULTANT SELECTION SCHEDULE 

Proposals due    by 5:00 p.m., Friday, July 31st, 2026 
Interviews (if needed)   August 2026 
Negotiations with Finalist  August 2026 
Finalize Contract   Q3 2026 
 

GENERAL CONDITIONS 

Equal Opportunity: 
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The City of Lacey is an equal opportunity employer.  The city does not discriminate against any 
employee or contractor, or applicant for employment or contracting, on the grounds of race, 
creed, color, national origin, families with children, sex, marital status, sexual orientation, age, 
honorably discharged veteran or military status, or the presence of any sensory, mental, or 
physical disability, or the use of a trained dog guide or service animal by a person with a 
disability; provided that the prohibition against discrimination in employment or contracting 
because of handicap shall not apply if the particular disability prevents the proper performance of 
the particular worker or contractor involved. 
 
Such nondiscrimination practice includes, but is not limited to: employment, upgrading, 
demotion or transfers, recruitment or advertising, layoff or termination, rates of pay or other 
forms of compensation, and programs for training including apprenticeships.  The city shall take 
such action as may be required to ensure full compliance with Chapter 49.60 of the Revised 
Code of Washington: Law Against Discrimination. 
 

Reasonable Accommodations: 

The City of Lacey offers reasonable accommodations to persons with disabilities. We invite any 
person with special needs to contact the City Clerk at (360) 491-3214 to discuss any necessary 
accommodations.  Citizens with hearing impairment may call the TDD line at (800) 833-6388. 
 

Veteran-Owned Business Enterprise: 

The City of Lacey strongly encourages participation of veteran-owned businesses enterprises. 
 

Minority and Women’s Business Enterprises (MWBE): 

The City of Lacey strongly encourages participation of minority- and women-owned business 
enterprises. 
 

Terms and Conditions:  

The City reserves the right to reject any and all submissions; to negotiate with any respondent to 
this Request for Statements of Qualifications; to extend the submission deadline; to amend the 
terms of this Request for Statements of Qualifications through circulation of addenda; or to 
cancel this Request for Statements of Qualifications in part or in entirety.  The City reserves the 
right to request clarification of information submitted, and to request additional information from 
any respondent. 
 

Public Information:  

All proposals and information included therein or attached thereto submitted in response to this 
RFP shall become public record upon receipt by the city and will be available for review upon 
request.  The City will disclose those parts of records the proposal has marked “proprietary 
information” only to authorized persons unless: (a) the City discloses the records in response to a 
public disclosure request or (b) the proposer has given the City express advance written 
permission to disclose the records. “Authorized persons” means those City officers and 
employees for whom the proprietary information is necessary to evaluate proposal and to 
perform their duties or obligations to the City.  If the City receives a public disclosure request for 
records that the proposer has marked “proprietary information”, the City may promptly notify the 
proposer of the request. The City may postpone disclosing these records for thirty (30) business 
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days after it has sent notification to the proposer, in order to allow the proposer to file a lawsuit 
to enjoin disclosure. If the City has notified the proposer of a public disclosure request, and the 
proposer has not obtained an injunction and served the City with notice of that injunction by the 
close of business on the tenth business day after the City sent notice, the City will then disclose 
the record. 
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Special instructions: 

Frequency: 3 x a Week

Vertical corridor walls & wainscot

Clean/Wipe Chrome Fixtures to Include: 

Drinking fountains
Elevators
Faucets

Special instructions: 

Frequency: 2 x a Year

Dust, Wipe, Spot Clean and Remove Finger Prints to Include (Annually):

Horizontal surfaces & moldings

Horizontal & vertical blinds

Picture frames
Cloth panels
HVAC vents, grills, and recesses
Ceiling vents, grills, and recesses

Special instructions: 

Frequency: 2 x a Week

Additional Dust, Wipe, Spot Clean and Disinfect (Daily/Weekly):

Light switches
Door handles
Vending machines
Elevator walls and hand rails
Stairwell walls and hand rails
ADA door push buttons

Dining/lunchroom areas
Kitchen areas
Reception area
Employee cubicle areas
Replace trash liners whenever stained, soiled, torn, and/or removed
On designated day(s), take receptacles to specified area

Special instructions: Windows not included

Frequency: 5 x a Week

Glass doors
Elevator walls and hand rails
Stairwell walls and hand rails
All smudges, stains and spills as needed on any flooring or open surface
Remove cobwebs

Waste Disposal Areas to Include:

All rooms and open areas
General open areas, hallways, and corridors
Conference rooms

General Cleaning

Dust, Wipe, Spot Clean and Remove Finger Prints to Include (Daily/Weekly):

Reception area tables, counters, chairs
Copy room counters and tables
Lunchroom counters and tables
General hallway and corridor walls
File cabinets
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Special instructions:

Frequency: 2 x a Year

Additional Kitchen Cleaning

Clean inside of microwaves
Clean inside of refrigerator(s)
Clean inside oven 
Clean range hood 

Special instructions:

Frequency: 5 x a Week

Clean and disinfect all counters
Clean and disinfect outside of all cabinets
Clean and disinfect outside of all appliances
Clean and disinfect sinks and fixtures
Clean and disinfect tables and counters in eating areas
Dry mop/wet mop to remove all spills and stains on floor

Separate and dispose of recycling 

Additional Restroom Cleaning & Disinfecting 

Clean and disinfect toilet stall walls and doors
Clean and disinfect shower areas and fixtures 

Special instructions:

Frequency: 3 x a Week

General Kitchen Cleaning 

Special instructions:

Frequency: 5 x a Week

Sweep, dry mop and/or wet mop and disinfect floors
Clean mirrors, mirror frames, faucets, exposed pipes, dispensers, hand dryers, counters, and handles
Plunge and/or snake toilets as needed

General Restroom Cleaning & Disinfecting 

Stock and monitor all janitorial supplies
Replace bathroom paper products
Refill soap dispensers
Sanitize all toilets, urinals, wash basins, etc. 

Entryway and Outside Areas to Include:

Sweep within 10 ft of each entrance
Sweep sidewalks along front of building
Remove trash and debris from outside parking lot
Empty all entrance ash trays

Dispose of biohazard trash in accordance with policies and procedures

Special instructions: Take trash daily to onsite dumpster. 

Frequency: 5 x a Week

Special instructions:

Frequency: 2 x a Week

Empty outside trash cans into proper receptacle
Sliding doors at lower level 
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Special instructions: Ballistic glass must be cleaned per manufacturer's instructions

Windows

Clean interior/exterior of all windows, including frames
Glass overhead doors in gym
Patio glass
Lobby vestibule
Ballistic glass in reception area

Special instructions:

Frequency: 1 x a Year

Shampoo Carpet

Walk off mats/entry mats
General open areas, hallways, and corridors 
Classrooms 
Employee cubicle areas
Private offices (when door unlocked/available)
All conference rooms 

Special instructions:

Frequency: 1 x a Year

Clean, Seal, & Polish Resilient floors

Strip old sealant and remove stains & discolorations 
All non-carpeted fllors
Stairs & landings
Entryways

Special instructions:

Frequency: 5 x a Week

Clean resilient floors to include 

Sweep general open areas, hallways, and corridors 
Dry mop/wet mop general open areas, hallways, and corridors 

Special instructions:

Frequency: 1 x a Week

Vacuum Low Traffic Carpeted Areas to Include: 

Employee cubicle areas
Private offices (when door unlocked/available)
All conference rooms, unless otherwise requested 
Spot clean all carpeted areas when needed

Special instructions:

Frequency: 5 x a Week

Vacuum High Traffic Carpeted Areas to Include: 

Walk off mats/entry mats
General open areas, hallways, and corridors 
Classrooms when used 
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Special instructions: 

Frequency: 2 x a Week

Holding Cell Area

Clean and disinfect floors, walls, benches, tables
Clean and disinfect bathroom fixtures

Frequency: 2 x a Year



WINDOW AND RELITE SF AND COUNTS

Police Station

Glazing Size Count Roller Shade?

Clerestory 3, 4 3'8" x 27'0" 7 N

Curtian Wall 1 17'0" x 32'0" 1 Y

Curtian Wall 2 24'0" x 20'0" 1 Y

Curtian Wall 3 24'0" x 24'0" 1 Y

Curtian Wall 4 14'6" x 31'0" 1 Y

Door Frame-2 7'0" x 2'0" 37 N

Door Frame-3 7'0" x 1'0" 11 N

Door Frame-4 7'0" x 1'0" x (2) 1 N

Door Panel-B 2'11" x 8" 11 N

Door Panel-C 2'11" x 1'8" 5 N

Door Panel-F 5'5" x 1-8" x (2) 1 N

Reception Windows 5'0" x 15'0" 1 Y

Relite Frame-6,7,8 3'6" x 4'0" 3 N

Security Window 1 4'0" x 4'0" 1 Y

Sliding Door-G 7'0" x 12'0" 1 N

Storefront 01 9'0" x 9'7" 2 N

Storefront 05,6,7,8 7'0" x 3'10" 60 Y

Storefront 10 12'0" x 9'9" 1 N

Storefront 11 12'0 x 12'7" 1 N

Storefront 12 7'0" x 6'7" 2 N

Storefront 13 9'0" x 21'0" 1 Y

Storefront 14 9'0" x 24'0" 1 Y

Training Building

Glazing Size Count Roller Shade

Door Panel-B 2'11x8" 7 N

Door Panel-C 2'11x1'8" 1 N

Storefront 1 10'0" x 37'0" 1 Y

Storefront 2 10'0 x 36'0" 1 Y

Storefront 3 10'0" x 8'0" 2 N

Window HM-1 5'6"x 7'0" 1 N

Window SW-1 5'7" x 3'0" 1 N



FLOOR FINISH SQUARE FOOTAGES

Police Station

Finish Area SQFT

CONC-1, Sealed Concrete 8883

CONC-2, Polished Concrete 12214

CPT-1, Carpet 1 7428

CPT-2, Carpet 2 10277

HSV-1, Sheet Vinyl 755

PV-1, Patio Paver 687

RBT-1, Rubber Floor 1088

SPC-2, Special Paint 392

SPC-4, Special Paint 384

WO-1, Walk Off 303

Training Building

Finish Area SQFT

CONC-1, Sealed Concrete 8088

CONC-2, Polished Concrete 2080

CPT-1, Carpet 1 2493

TM-1, Training Mat 1575

WO-1, Walk Off 73



PLUMBING FIXTURE COUNT

Police Station

Fixture Count

Bottle Filler 1

Drinking Fountains 2

Showers 9

Sink 33

Toilet 23

Urinals 6

Training Building

Fixture Count

Drinking Fountain 1

Showers 1

Sinks 6

Toilets 6

Urinals 1



Size Type Quantity

5 gallon Trash 2

7 gallon Trash 76

10 gallon Trash 11

10 gallon Recycle 5

10 gallon Biohazard 7

13 gallon Trash 8

20 gallon Trash 3

20 gallon Recycle 3

23 gallon Trash 2

23 gallon Recycle 1

30 gallon Trash 2

Built-in, 

restrooms
Trash 18

Additional receptacles not yet designated

7 gallon Trash 11

10 gallon Trash 2

20 gallon Trash 2

20 gallon Recycle 2

Exterior Trash Bins

32 gallon Trash 7 (main bldg)

32 gallon Trash 1 (training bldg)

Paper products-Soap dispensers

Toilet paper Single roll 29 dispensers

Paper towels Tri-fold 21 dispensers

Soap 

dispensers

Seat protectors


