
  August 20, 2026 
 
 

City of Lacey 

Public Works – Transportation 

Request for Proposals 

 

Pavement Condition Assessment 

 

SUMMARY 

 
The City of Lacey is seeking a qualified service vendors to provide Pavement Condition 
Assessment Services. The data will be used by the City to track degradation of City pavements, 
predict future degradation trends and prioritize our pavement preservation projects. 
 
Proposals will be evaluated based on the company’s experience providing services of this type, 
ability and capacity to perform work, qualifications of personnel available, and estimated 
services budget. Interested companies should submit a services approach and identify those 
individuals, along with their expertise, that will be assigned to the services. Examples of relevant 
work are required, and should showcase the quality, breadth, and approach used in prior services 
provided. 
 
Proposals, prepared according to the following detailed instructions, must be received by email 
at Jamie.Conner@cityoflacey.org no later than 5:00 p.m. Pacific Standard Time, Friday, 

September 11th, 2026. No later submittals will be accepted.  
 
All questions relating to this RFP should be submitted by email no later than 5:00 p.m. on 
September 8th, 2026. All answers to questions, which in the opinion of the City warrant a written 
reply or RFP addendum, will be furnished to all parties receiving this RFP. The City will not 
respond to questions received after the deadline. 
 
The City of Lacey assumes no obligations of any kind for expenses incurred by any respondent 
to this solicitation. 
 
It is the City of Lacey’s policy to assure nondiscrimination in any contract entered into pursuant 
to this advertisement. Companies will not be discriminated against on the grounds of race, color, 
national origin, or sex in consideration for an award as provided by Title VI of the Civil Rights 
Act of 1964. 
 
For additional information, contact: 
 

Jamie Conner, Project Manager 
City of Lacey Public Works  
Jamie.Conner@cityoflacey.org 
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GENERAL INFORMATION 

 
The City of Lacey collects pavement condition data for its entire roadway network. All public 
roads are inspected for pavement surface defects. These defects are documented and recorded in 
the pavement management database. This allows the City to determine the current status of these 
streets on a network level, as well as make intelligent pavement-related repair and funding 
decisions.  The City produces a State of the Streets Report biennially in odd years using 
Streetsaver. 
 
The assessment should be completed by October 31st, 2027, so that it can be used to identify  
locations for the 2027 State of Streets Report and pavement management/project planning.  

SCOPE OF WORK  

Objective:  The work to be performed by the consultant consists of conducting an assessment of 
all existing public roadways within City of Lacey City Limits and identifying pavement 
distresses. The approximate number of centerline miles per street classification is given in the 
tables below. 
 

Street Classification Miles 

Arterial 36 

Collector 24 

Residential 125 

Total 185 

 

Pavement Condition Assessment 

 

• Capture high quality images in increments of no more than one-thousand feet. The digital 
images must be easily viewable, include aspects of the right-of-way outside of the 
pavement for location context and coordinated with street segment rating information. 
This includes collecting imaging data in ALL lanes, including turn lanes. 

• Based on the data collected through the survey, video imaging, deflection testing, and 
visual inspection, each roadway segment shall be assessed for pavement distress, 
including the type (e.g. alligator cracking, raveling, etc.) and severity, to develop a 
pavement condition index (PCI) indicator for each roadway segment. The PCI indicators 
need to be assigned to each roadway segment in a manner that allows for integration with 
the City’s existing GIS and work order tracking systems.  

• Roadway segments are typically defined as sections of roadway from intersection to 
intersection. 

• The geodatabase must be referenced to the roadway segments provided and shall include 
the spatial information and segment ID’s.  The geodatabase shall also include the PCI 
indicator assigned to each roadway segment, along with any other information collected 
as part of the roadway survey, including but not limited to, the presence or absence of 
pavement distress, details on any distress that is present, pavement type, number of lanes, 
slope, roughness and width. 

• Input the data in the city’s web-based asset management program, StreetSaver for data 
visualization, analytics, and updates can be tracked and visually represented. 
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• The above-mentioned work must be consistent and repeatable, and conducted in 
conditions that support the collection of high-quality data, and high detail images. All 
imaging data collected shall be a minimum 1080p. 

• This project does not require the vendor to be a registered Professional Engineer. 

• Pavement Condition Index must be calculated per ASTM D6433-11 

• This project requires a survey of 100% of sample units (100% of images collected per 
ASTM 6433-11. 

 
*Additional Alternative condition assessment of all asphalt in City of Lacey’s Parks may be 
included in contract. Approximate number of miles and square footage of asphalt is given in 
table below. 
 

Parks Classification Miles Sq Ft 

Parking Lots  657,500 

Pathways 7  

Athletic Surface  117,000 

Total 7 774,500 

 
 
Parks Pavement Assessment  

The Parks Pavement Assessment shall follow the same requirements as the Pavement Condition 
Assessment, with the following exceptions and additional requirements: 

• Athletic courts may require visual inspections conducted on foot. 

• Park pathways are typically 10 feet wide and may be inspected using a midsize vehicle. 

• Unique IDs will be provided for each paved area/section, including: 

o Parking lots 

o Path networks 

o Athletic surfaces 

• A single Pavement Condition Index (PCI) shall be provided for each paved area/section 
ID (parking lot, path network, or athletic surface). 

 
1. Other Requirements 

1.1. Insurance  
The awardee must carry at a minimum, the following insurance, in such forms and with 
such carriers who have a rating, which is satisfactory to the City: 

• Workers’ compensation and employer’s liability insurance in amounts sufficient 
pursuant to the laws of the State of Washington; 

• Commercial general liability insurance with sponsors and property owners listed as 
additional insured of $1,000,000 (per occurrence) general liability. 

• Automobile liability insurance with combined single limits of liability not less than 
$1,000,000 for bodily injury, including personal injury or death and property damage 
to cover transportation. 
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• The City shall be named as additional insured on all such insurance policies, with the 
exception of workers’ compensation coverage(s).  Contractor shall provide a 
certificate of insurance and a copy of additional insured endorsement concurrent with 
the execution of a contract with the City, evidence such coverage and, at City’s 
request, furnish the City with copies of all insurance policies and with evidence of 
payment of premiums or fees of such policies. 

1.2. Payment Requirements 

• The awarded vendor will be required to register through the City’s vendor payment 
system, PaymentWorks.  

• A Lacey Business License and Current W-9 must be submitted before initiating the 
project. 

 

PROPOSAL FORMAT: 

Service providers are asked to express their interest in this work by offering a proposal which 
demonstrates their ability and capacity to provide the services described. 
 
1. Number of Copies and Due Date – Interested applicants shall submit an electronic copy of 

their proposal via e-mail to Jamie.Conner@cityoflacey.org so they are received no later 

than 5:00 p.m. Pacific Standard Time, Friday, September 11th 2026. Proposals received 
after the deadline will not be reviewed.  

2. Format – Each proposal will be limited to no more than 10 pages, including the cover.  A 
printed side constitutes one page.  Printed means any printing of any kind except for the 
phrase “this page intentionally left blank.”  Pages must be on 8.5” x 11” paper.  Margins will 
be at least 1” top, bottom, left and right.  Font type must be 11 point or larger at standard 
spacing.  

3. Cover Letter – A cover letter, which does count as part of the 10-page limit, should establish 
the service provider’s interest in this project and may not exceed one page.  The letter must 
be signed by an individual capable of committing the resources of the proposing company. 

4. References - Provide 3 or more references regarding your work including: 
Company/organization, contact person, address, phone number and e-mail.  This is not 
included in the 10-page limit. 

 

PROPOSAL CONTENT: 

Proposed Overview of Operation: 

• Describe how your company will meet the City of Lacey’s needs using elements listed in 
the “Scope of Work” as guidance. 

Ability and Capacity: 

• Please describe your company’s ability and capacity to perform the work.   

• Please describe your company’s experience with municipal, state and federal government 
clients.    

• Provide a description of your previous experiences in performing similar work, addressing 
the elements listed under “Scope of Work”.  

Qualifications: 
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• Identify and describe the relevant experience and qualifications of the pertinent individuals 
who would serve as the business owner or manager for this agreement. 

• Identify other staff members that will contribute to the work, and their relevant experience. 

• Identify experience using the StreetSaver Pavement Management Program to support 
pavement condition assessments, maintenance planning, project prioritization, and long-
term pavement asset management 

Project Budget: 

• Provide a cost estimate based on centerline mile with an assumed length of 185 miles. 

• Provide a cost estimate based on both linear miles and square footage areas with assumed 7 
miles of pathways and 774,500 sq ft of asphalt parking lots and athletic courts. 

Compensation: 

• Provide your anticipated payment schedule.   
References: 

• Provide descriptions and references for 3 or more comparable jobs that your company has 
previously performed. Include contact names, addresses, and telephone numbers for each. 

 

SELECTION PROCESS 

Staff in the Public Works Department will review all proposals. Each staff member on the 
evaluation panel will rate the criteria on a scale from 1 to 5 (Poor, Below Average, Average, 
Above Average, and Excellent), and scores will be added to help determine the most qualified 
service providers. 
 
Proposals will be rated based on the following criteria: 

• Responsiveness and completeness of proposal – 10% 

• Qualifications and experience – 30%   

• Proposed components/deliverables and timeline/schedule –25%   

• Proposed cost of services– 25% 

• Location, Vicinity to Lacey per purchasing policy 10% 
 

*Note: Points may be deducted for proposals that do not follow prescribed format* 
 

INTENDED CONSULTANT SELECTION SCHEDULE 

Proposals due    by 5:00 p.m., Friday, September 11th, 2026 
Finalize Contract   September 2026 
 

GENERAL CONDITIONS 

Equal Opportunity: 

The City of Lacey is an equal opportunity employer.  The city does not discriminate against any 
employee or contractor, or applicant for employment or contracting, on the grounds of race, 
creed, color, national origin, families with children, sex, marital status, sexual orientation, age, 
honorably discharged veteran or military status, or the presence of any sensory, mental, or 
physical disability, or the use of a trained dog guide or service animal by a person with a 
disability; provided that the prohibition against discrimination in employment or contracting 
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because of handicap shall not apply if the particular disability prevents the proper performance of 
the particular worker or contractor involved. 
 
Such nondiscrimination practice includes, but is not limited to: employment, upgrading, 
demotion or transfers, recruitment or advertising, layoff or termination, rates of pay or other 
forms of compensation, and programs for training including apprenticeships.  The city shall take 
such action as may be required to ensure full compliance with Chapter 49.60 of the Revised 
Code of Washington: Law Against Discrimination. 
 

Reasonable Accommodations: 

The City of Lacey offers reasonable accommodations to persons with disabilities. We invite any 
person with special needs to contact the City Clerk at (360) 491-3214 to discuss any necessary 
accommodations.  Citizens with hearing impairment may call the TDD line at (800) 833-6388. 
 

Veteran-Owned Business Enterprise: 

The City of Lacey strongly encourages participation of veteran-owned businesses enterprises. 
 

Minority and Women’s Business Enterprises (MWBE): 

The City of Lacey strongly encourages participation of minority- and women-owned business 
enterprises. 
 

Terms and Conditions:  

The City reserves the right to reject any and all submissions; to negotiate with any respondent to 
this Request for Statements of Qualifications; to extend the submission deadline; to amend the 
terms of this Request for Statements of Qualifications through circulation of addenda; or to 
cancel this Request for Statements of Qualifications in part or in entirety.  The City reserves the 
right to request clarification of information submitted, and to request additional information from 
any respondent. 
 

Public Information:  

All proposals and information included therein or attached thereto submitted in response to this 
RFP shall become public record upon receipt by the city and will be available for review upon 
request.  The City will disclose those parts of records the proposal has marked “proprietary 
information” only to authorized persons unless: (a) the City discloses the records in response to a 
public disclosure request or (b) the proposer has given the City express advance written 
permission to disclose the records. “Authorized persons” means those City officers and 
employees for whom the proprietary information is necessary to evaluate proposal and to 
perform their duties or obligations to the City.  If the City receives a public disclosure request for 
records that the proposer has marked “proprietary information”, the City may promptly notify the 
proposer of the request. The City may postpone disclosing these records for thirty (30) business 
days after it has sent notification to the proposer, in order to allow the proposer to file a lawsuit 
to enjoin disclosure. If the City has notified the proposer of a public disclosure request, and the 
proposer has not obtained an injunction and served the City with notice of that injunction by the 
close of business on the tenth business day after the City sent notice, the City will then disclose 
the record. 
 


