
 Lacey Veterans Services Hub  
Partnership Policy 

Effective Date: 18 December 2025 
 

1. Purpose 
This policy establishes clear guidelines for partnerships between the Lacey Veterans 
Service Hub (LVSH) and nonprofit, for-profit, and government organizations. This policy 
ensures that all partnership activities and services directly benefit Veterans, Active-Duty 
Service Members, and their families, without creating any financial burden, obligation, or 
undue influence on clients. 
 
2. Scope 
This policy applies to all organizations seeking to partner with LVSH, as well as LVSH staff, 
volunteers, and providers responsible for managing or coordinating partnerships. 
 
3. Policy 

a. LVSH will work with any organization that can provide direct and meaningful 
services to Veterans, Service Members, and their families. 

b. All services must be provided to clients entirely free of charge, with no monetary 
cost or other form of compensation required. 

c. No sales, marketing, or solicitation of services may occur during the provision of 
services. 

d. Providers may not collect client contact information for future marketing or sales 
purposes or solicit clients for future paid services. 

e. Providers may not profit from the Veteran, Active-Duty Service Member, or family 
member. 

 
4. Oversight and Accountability 

a. The LVSH Coordinator reviews and approves all partnerships to ensure compliance 
with this policy. 

b. Partnerships may be modified or terminated if a provider does not adhere to these 
requirements. 

c. Partnerships may require a Memorandum of Understanding (MOU) or a Shared 
Space Agreement, or other type of agreement, depending on the nature and scope 
of the collaboration. 
 

5. Conflicts of Interest 
Any real or perceived conflicts of interest must be reported immediately to the LVSH 
Coordinator. 
 
6. Policy Modification and Oversight 
This policy is intended to provide structure and guidance for an effective partnership 
program. However, as needs and circumstances evolve, policies may be modified, updated, 
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or amended to ensure continued alignment with the LVSH mission and operational 
effectiveness. The LVSH Coordinator holds the authority to make changes to 
this policy, with oversight and final review provided by the Assistant City Manager for the 
City of Lacey. 
 
7. Contact Information 
For questions or concerns about this policy, please contact: 
Brian Waananen 
LVSH Coordinator 
360-239-3463 
brian.waananen@cityoflacey.org  
 
 
 
_________________________   _________________________  
Brian Waananen    Shannon Kelley-Fong 
LVSH Coordinator    Assistant City Manager 
360-239-3463     360-412-2891 
brian.waananen@cityoflacey.org   shannon.kelley-fong@cityoflacey.org  


